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1.0 Policy Statement

QATSICPP is committed to delivering high-quality, culturally responsive services that strengthen Aboriginal and Torres
Strait Islander community-controlled organisations and improve outcomes for Aboriginal and Torres Strait Islander
children, young people, families and communities.

Quality is fundamental to achieving our vision and strategic objectives. Through our Quality Management System
(QMS), we embed quality across governance, leadership, planning, service delivery and organisational improvement.

The QMS is the approach through which QATSICPP manages quality, risk, compliance, performance, document control,
continuous improvement, stakeholder feedback, audits and assurance activities.

QATSICPP is committed to:

e understanding and responding to the needs and expectations of our member organisations, stakeholders and
communities;

e delivering services that are culturally safe, evidence-informed and aligned with our strategic direction;

e complying with applicable legislative, regulatory, contractual and organisational requirements;

e establishing, monitoring and reviewing quality objectives that support our Strategic Plan and organisational
priorities;

e using evidence, data, stakeholder feedback and evaluation to inform decision-making and improve
organisational performance;

e identifying and managing risks and opportunities that may affect the quality and effectiveness of our work;

e providing our workforce with the capability, resources and support required to deliver quality outcomes; and

e continually improving the effectiveness of our QMS, governance, processes and services.

2.0 Purpose
This policy establishes QATSICPP’s commitment to quality and provides the framework for the implementation,
maintenance and continual improvement of the QMS.

The policy supports consistent governance, planning, risk management, service delivery, monitoring, evaluation and
improvement activities across the organisation and provides the foundation for establishing, monitoring and reviewing
measurable quality objectives.

3.0 Scope
This policy applies to all Board Directors, staff members, contractors, professional services providers, volunteers and
other workers undertaking work on behalf of QATSICPP.

It applies across all organisational functions, programs, projects, corporate services and governance activities undertaken
within the scope of QATSICPP's QMS.
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4.0 Guiding Principles
QATSICPP's approach to quality is guided by the following principles:

e Stakeholder focus - We seek to understand and respond to the needs and expectations of member organisations,
stakeholders and communities.

e Governance and systems approach — Quality is embedded through an integrated system of governance,
planning, risk management, performance monitoring, document control, stakeholder feedback, auditing and
continuous improvement.

e  Cultural integrity -We embed culturally safe and respectful practices that recognise the knowledge, rights and
leadership of Aboriginal and Torres Strait Islander peoples.

o Leadership and accountability - Leaders at all levels are responsible for promoting quality, managing risk and
supporting continual improvement.

e Evidence-informed decision-making - Decisions are informed by data, evaluation, stakeholder feedback and
organisational learning.

e Continual improvement - We monitor performance, identify opportunities for improvement and strengthen our
systems, services and practices over time.

e Compliance and assurance - We maintain systems that support compliance with applicable legislative,
regulatory, contractual and organisational requirements.

5.0. Roles and Responsibilities

Board of Directors
The Board is responsible for:
e approving this policy;
e providing governance oversight of the QMS;
e  monitoring organisational performance and quality outcomes; and
e receiving assurance regarding the effectiveness of the QMS through management review and organisational
reporting.

Chief Executive Officer
The CEO is accountable for the effectiveness of the QMS and for ensuring:
e this policy is implemented across QATSICPP;
e management reviews are undertaken; and
e organisational improvement activities arising from audits, feedback, incidents, risks and reviews are monitored
and actioned.

Executive Leadership Team and Senior Leadership

Executive and Senior Leadership are responsible for:

implementing this policy;

establishing, monitoring and reviewing quality objectives and organisational performance indicators;
ensuring adequate resources are available;

overseeing corrective actions, improvement initiatives and organisational learning;

promoting a culture of quality and continual improvement; and

monitoring organisational performance and improvement activities.

Managers
Managers are responsible for implementing quality requirements within their areas of responsibility, monitoring
performance, managing risks and supporting continuous improvement.

Staff members, professional services providers, volunteers and other workers
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Staff members, contractors, professional services providers, volunteers and other workers undertaking work on behalf of
QATSICPP are responsible for:

complying with this policy and associated procedures;

contributing to quality improvement activities;

identifying and reporting risks, issues and opportunities for improvement; and

maintaining the quality of their work and organisational records.

6.0 Quality Management System
QATSICPP maintains a QMS to support the consistent delivery of services and achievement of organisational objectives.

The QMS integrates governance, risk management, planning, document control, records management, audits, stakeholder
feedback, performance monitoring and continual improvement activities.

The structure and operation of the QMS is described in the Quality Management System Manual.

7.0 Related Documents and Information

This policy should be read in conjunction with:

Quality Management System Manual

Board Charter

Strategic Plan

Quality Objectives

Risk Management Framework

Grievance and Complaints Policy

Control of Documents Procedure

Audit and Assurance Framework

Enterprise Risk Register

Continuous Improvement Register

Relevant legislation, funding agreements and contractual requirements
ISO 9001:2015 Quality Management Systems — Requirements

8.0 Policy Review
This policy will be reviewed annually or earlier if required.

9.0 Approval
Approved By Rachael Ham
Position Chairperson
Date 1 September 2026
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