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Thriving Aboriginal and Torres Strait Islander Children’s Strategy  
The Thriving Aboriginal and Torres Strait Islander Children’s Initiative (TATSICI) is a partnership between the 
Queensland Aboriginal and Torres Strait Islander Child Protection Peak (QATSICPP)1 and the Queensland Kids 
Partnership (QKP)2. Through this partnership, QATSICPP has developed this Thriving Aboriginal and Torres Strait 
Islander Children’s Strategy (the strategy). 

The QATSICPP vision is that ‘all Aboriginal and Torres Strait Islander children and young people are physically, 
emotionally and spiritually strong, live in safe and caring environments within their own families and communities, 
and are afforded the same life opportunities available to all children and young people to achieve their full 
potential’. 

The QKP vision is that 'within one generation, every young Queenslander is thriving'. 

Our visions are united in their commitment to ensuring that all children and young people in Queensland have the 
opportunity to thrive. Together, they recognise that a great start and a strong life journey must include culturally 
safe, supportive environments where Aboriginal and Torres Strait Islander children and young people are 
empowered to grow up strong — physically, emotionally, and spiritually— within their families and communities, with 
equal access to life opportunities. 

Together, we are working to lead and drive real change in the systems that support Aboriginal and Torres Strait 
Islander children—so every child in Queensland has the best start in life. 

This partnership is built on a shared commitment to culturally strong, community-led ways of working. The work has 
been made possible through independent funding from private donors. The strategy has been guided by what 
communities know will work, without being tied to government programs, agendas or election cycles. 

The implementation of this strategy will be co-stewarded with the QKP Stewardship Table and other like-minded 
leaders to drive practical, systemic change for Aboriginal and Torres Strait Islander children.  

The Importance of the Early Years 

We know that the first 2000 days in a child’s life, from the time they are conceived to age five, is the 
most critical time for their learning and development. It is during this time of early childhood that we 
have the best opportunity to positively influence a child’s healthy development, give them the best 
start in life and set them up for success as a young person and adult3. 

A child’s early experiences, relationships and environments can either support or hold back their healthy 
development. This happens through things that protect them, or through being exposed to things that can be 
harmful. Positive protective elements are the supportive relationships that create security and connection, nurturing 
and safe environments and experiences that support healthy brain development and help to protect against 
negative experiences 4. We need services and support that build on and strengthen existing protective factors, and 
that include a child’s family, community and culture.  

For Aboriginal and Torres Strait Islander children it is essential this includes opportunities to learn, celebrate and 
share their culture. The system needs to provide services and support that understand and uphold cultural ways of 
rearing children, that families can access when required, and in their own community. It must be more effective in 
avoiding harm and not perpetuating the traumas of the past.  

 
1 https://www.qatsicpp.com.au 
2 https://tqkp.org.au 
3 Centre on the Developing Child; https://developingchild.harvard.edu/resources/inbrief-applying-the-science-of-child-development-in-child-welfare-systems/ 
4 Royal Foundation Centre for Early Childhood https://centreforearlychildhood.org/building-a-healthy-brain/  

https://centreforearlychildhood.org/building-a-healthy-brain/
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Protective Factors in Aboriginal and Torres Strait Islander Child-Rearing 
Practices  

Aboriginal and Torres Strait Islander ways of raising children are grounded in thousands of years of 
knowledge, practice, and relational strength. These traditions continue to be powerful protective 
elements that support children to thrive, especially when families and communities are empowered 
to lead in ways that are culturally grounded and self-determined 5. 

Women traditionally gave birth on the land of their ancestors, and birthing was seen as a collective responsibility of 
the women in community, as midwives, carers, and nurturers 6. Pregnancy, birthing and motherhood continue to be 
seen as sacred and spiritual for Aboriginal and Torres Strait Islander people. 

It is important to acknowledge that Aboriginal culture and protocols around birthing are different according to 
where people live and their customs and traditions. Torres Strait Islander culture and practice is completely different 
and separate, with their own unique beliefs, histories, values and experiences, that varies according to their Island 
and family connections. Key protective elements from traditional child rearing practice that support healthy 
development in the first 2000 days include: 

Birthing on Country 

Giving birth and ‘borning’7 is traditionally Women’s Business and has cultural and spiritual 
significance in relation to ancestral land and connection to Country. Where birth takes place, and 
the support and ceremony incorporated are dependent on groups, but its significance as a practice 
is universal.  

Kinship and Collective Care 

Children are raised in extended family and community networks that share the responsibility for 
care. This collective approach ensures that children grow up surrounded by love, guidance, and 
strong cultural role models, creating a deep sense of security and belonging. 

Cultural Identity and Connection to Country 

Connection to culture, language, Country, and spirituality builds pride, strength, and self-worth in 
children from an early age. These cultural foundations are key to lifelong wellbeing and resilience. 
Connection to Elders and community leaders assists this transfer of knowledge.  

 

Holistic and Respectful Parenting 

Aboriginal and Torres Strait Islander parenting approaches view children as capable, self-sufficient 
beings who learn through observation, story, and relational experience. This strengths-based way of 
raising children encourages confidence, resilience, and strong social and emotional skills 8. 

 

 
5 https://aifs.gov.au/sites/default/files/publication-documents/cfca25_0.pdf 
6 https://www.commonground.org.au/article/pregnancy-and-birthing 
7https://vuir.vu.edu.au/27012/1/Borning%20Ampe%20Mbwareke%20pmere%20alaltye%20the%20Congress%20Alukura%20by%20the%20grandmother%27s%20Law%20a%20report%20Aug
ust%201985.pdf 
8 SNAICC – National Voice for our Children. (2020). Growing up our way: Aboriginal and Torres Strait Islander child rearing practices matrix. Melbourne, VIC: SNAICC. 
https://www.snaicc.org.au/resources/growing-up-our-way-aboriginal-and-torres-strait-islander-child-rearing-matrix 

The  

https://www.commonground.org.au/article/pregnancy-and-birthing
https://vuir.vu.edu.au/27012/1/Borning%20Ampe%20Mbwareke%20pmere%20alaltye%20the%20Congress%20Alukura%20by%20the%20grandmother%27s%20Law%20a%20report%20August%201985.pdf
https://vuir.vu.edu.au/27012/1/Borning%20Ampe%20Mbwareke%20pmere%20alaltye%20the%20Congress%20Alukura%20by%20the%20grandmother%27s%20Law%20a%20report%20August%201985.pdf
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Why Focus on Aboriginal and Torres Strait Islander Children 
These traditional parenting practices and connection to culture and community have been damaged and continue 
to be damaged because of the ongoing impacts of colonisation and systemic racism. Systemic racism is when 
rules, laws, or ways of seeing and doing things in a society unfairly treat people differently because of their race. It’s 
not just about one person being racist—it’s woven into institutional structures and systems like schools, workplaces, 
or the justice and health systems. It’s embedded in mindsets and attitudes, and into programs and services, and it 
can make life harder for some groups over a long time. 

This damage is often described as intergenerational trauma. Intergenerational trauma is when the pain and hurt 
from deeply harmful experiences—like violence, loss, or being taken from family—are passed down from families to 
children, and grandchildren. It means people can feel the effects of things that happened to their family, in a 
previous generation, even if they didn’t go through it themselves. These effects can be physical, emotional, spiritual 
and social. This trauma, passed down through families and reinforced by broken family and kinship connections, 
has led to Aboriginal and Torres Strait Islander peoples being worse off than the broader population in terms of 
health, economic and social outcomes. One of the most significant impacts on children is their removal from family 
and kin through the child protection system. In 2025, Aboriginal and Torres Strait Islander children in Queensland 
continue to be disproportionately represented within this system. 

The National Agreement on Closing the Gap9 sets targets to respond to these challenges. It recognises that 
Aboriginal and Torres Strait Islander people need a genuine voice in the design and delivery of policies, programs 
and services that affect them. It also acknowledges that significant systems change is needed to support this 
happening. This strategy and the system levers are directly aligned with the changes needed outlined in the 
National Agreement on Closing the Gap.  

What does systems change mean? 
The systems we are talking about include: all levels of government, the services and programs governments deliver, 
the services and programs they fund, the people who work in those services and departments, the policies that 
guide the work being done and the structures and institutional cultures that support the work.  

When the elements that make up the system are not connected, the system doesn’t work well, and people miss out 
on what they need to survive and to thrive.  

We are talking about changing the systems to better support Aboriginal and Torres Strait Islander children and 
families to ensure that they have the best start in life. The focus of this strategy is on the first 2000 days of a child’s 
life and takes a holistic approach that considers all the systems that will shape our children in these early years. 
Change is needed in all systems, sectors and services that touch our children including housing, transport, urban 
planning, health care, and income10.    

 
9 https://www.closingthegap.gov.au/national-agreement 
10 https://tqkp.org.au/systems-focus/ 
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Our vision  
A future where Aboriginal and Torres Strait Islander 
children grow up strong in culture, nurtured by 
their families, kin and communities, with the 
support they need to grow, learn and thrive in 
every part of their development—socially, 
emotionally, and spiritually. 
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Our principles  
These principles are the foundation of this strategy. They hold the heart of the work and act as a compass for 
decision-making, action and accountability. When the path forward is unclear, or when we face blockages, we 
come back to these principles. They remind us of what matters most and help us check whether our actions are 
aligned with our values. In a system that’s always changing, these principles help keep us focused on what really 
matters – Aboriginal and Torres Strait Islander children – by grounding us in culture, community, and doing what’s 
right for Aboriginal and Torres Strait Islander children. 

Culture is strength 

Children thrive when they are loved, safe and strong in their identity, connected to family, kin, 
community and Country. 

 

Self-determination leads the way 

Aboriginal and Torres Strait Islander peoples must lead the change—designing, deciding and 
delivering what works for their children and families. Solutions must be place-based, culturally 
grounded, co-designed and community-led. 

The system must change, not families 

We must change the way services, funding and policies work, so they support and walk alongside 
families. 

 

Healing is part of thriving 

We recognise the damage and pain caused by colonisation, racism, and forced removals. Healing 
from this is essential for children, families and communities to thrive. 

 

Work together with respect 

Government, services and communities must work in genuine partnership—with trust, respect, 
cultural safety, shared authority, shared accountability and shared responsibility. 

 

We all have a role 

Thriving children is everyone’s business. Extended family and community networks and all systems—
health, education, housing, child protection and more—must act together with shared goals.  
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What matters most for families and children 
These domains reflect what communities told us matters most for children to thrive. They were shaped by what we 
heard through the Knowledge Circles, from families, Elders, and local services across Queensland. They speak to the 
real conditions and supports that children and families need—starting from before birth, through the early years and 
into strong futures. 

Each domain is grounded in culture and connection, and together they reflect a whole-of-child, whole-of-family 
and kin, whole-of-community view of what it means to grow up well. They each provide opportunities to pull the six 
systems levers in this strategy and help ensure that change at the system level is anchored in what matters to 
children, families and communities on the ground. 

Strong foundations  

Supporting children and families from before birth to age five, grounded in care, culture and connection. 

Family, Kin and Culture to the fore 

Families and communities leading the way in raising children strong in identity, belonging and pride.  

Healthy minds, bodies and spirits  

Caring for the whole child: health, wellbeing, cultural identity and spirit. 

Safe and nurtured at home and in community  

Environments where children feel safe, loved and supported with culturally safe services walking alongside. 

Community led and place-based 

 Local knowledge and leadership shaping what works, in each community, for their children. 

Healing and strengthening systems  

Acknowledging past and present harms and changing systems so they support—not harm—children and families. 

How we listened, learned and built the strategy 
The Thriving Aboriginal and Torres Strait Islander Children’s Strategy has been shaped through a careful, respectful 
and community-led process. This work has been guided by the Thriving Aboriginal and Torres Strait Islander 
Children’s Initiative (TATSICI) Working Group. Their leadership has ensured that the work remains grounded in 
culture, truth-telling and the lived experience of community. 

Early in the process, the project team developed a discussion paper—Thriving Bubs, Thriving Families, Thriving 
Communities: Understanding the Levers of Change 11. This paper outlines six key systems levers that must shift to 
create better outcomes for Aboriginal and Torres Strait Islander children. These levers were developed in partnership 
with the working group, drawing on the work done by Queensland Kids Partnership to better reflect Aboriginal and 
Torres Strait Islander perspectives and priorities. These levers provided the foundation for targeted engagement 
across Queensland and helped shape the design of the strategy. 

 
11 https://tqkp.org.au/wp-content/uploads/2024/10/TATSIC-Understanding-the-levers-of-change-Feb-24.pdf 
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The engagement was guided by a culturally grounded Yarning Tool to help frame conversations and thoughts 
about a child’s journey through early childhood. This Yarning Tool formed the basis of each conversation in 
community. These conversations were called Knowledge Circles.  

The Knowledge Circle locations were determined by the TATSICI Working Group using a range of data to make sure 
that different types of communities had the opportunity to contribute. The invitation to participate in each 
Knowledge Circle was extended to Aboriginal and Torres Strait Islander people only. In each community, we sat 
down with families, Elders, Aboriginal and Torres Strait Islander Community Controlled Organisations and service 
providers and created a space for the people that attended to share their stories, identify strengths, name 
challenges, and describe in their words, what’s needed for children to thrive. 

This strategy is grounded in the voices of community. It is not just about improving services—it is about reshaping 
the system around children that support families and communities to bring them up strong, safe and proud in their 
cultures. 

What we want the strategy to do 
The Thriving Aboriginal and Torres Strait Islander Children’s Strategy provides a holistic tool that highlights the 
system change needed to support families and communities to give children the best start in life through a focus on 
the first 2000 days.  

To improve outcomes for Aboriginal and Torres Strait Islander children requires a strong and collaborative approach 
across sectors. It needs to be underpinned by a belief that communities and families know best what they need.  

Systems levers and focus areas 
Six key system levers highlight where change is most needed to improve outcomes for Aboriginal and Torres Strait 
Islander children, families and communities, reflecting the specific cultural context of Aboriginal and Torres Strait 
Islander peoples. While these levers were developed separately, what was shared through the Knowledge Circles 

demonstrated a strong alignment between community priorities and the areas identified for system change12.  

The actions grouped under each lever therefore show where communities, organisations and governments can 
focus efforts to strengthen children’s futures, building on what Aboriginal and Torres Strait Islander families and 
leaders said matters most.   

 

12 https://tqkp.org.au/wp-content/uploads/2024/10/TATSIC-Understanding-the-levers-of-change-Feb-24.pdf  

https://tqkp.org.au/wp-content/uploads/2024/10/TATSIC-Understanding-the-levers-of-change-Feb-24.pdf
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Culturally connected and integrated services  

The whole child and family is considered in service design and delivery – culture, 
health, identity, development, learning, relationships. 

What we’re aiming for 

Families have access to culturally safe, holistic services delivered by Aboriginal 
and Torres Strait Islander community-controlled organisations and grounded in 
healing, belonging, and connection. 

What needs to happen 

• Increase funding for culturally safe, integrated services that support 
          children and families in the first 2000 days. 

• Establish First Nations Early Years Pathways Officers, based in community-controlled organisations, to support 
families to navigate services and access culturally responsive support. 

• Invest in Aboriginal and Torres Strait Islander-run early learning settings. 

Indigenous Data Sovereignty 

Aboriginal and Torres Strait Islander people having ownership over the collection, 
access, analysis, management, sharing and re-use of data relating to Aboriginal 
and Torres Strait Islander people.  

What we’re aiming for 

Communities have control over how data about them is collected, shared and 
used – in ways that honour cultural knowledge and support self-determined 
planning. 

What needs to happen 

• Promote culturally appropriate and ethical approaches to data collection, 
            storage and sharing. 

• Build community knowledge and skills in understanding and using data through training and education. 

• Embed intergenerational knowledge sharing by supporting Elders to engage in early years environments. 

Cultural leadership and governance  

Aboriginal and Torres Strait Islander peoples leading change for children and 
families. 

What we’re aiming for 

Communities have the authority and resources to lead decisions about the 
things that affect their lives. 

What needs to happen 

• Ensure policies, programs and services are guided by cultural knowledge  
          and ways of doing that embed community-led decision-making. 

• Strengthen leadership capacity through community-led leadership 
                                                               programs including embedding cultural childhood stewards. 

• Build networks across communities to support connection, mentoring and shared learning. 
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Self-determination in investment 

Transition of funding and service provision from non-Indigenous to the Aboriginal 
and Torres Strait Islander community-controlled sector. 

What we’re aiming for 

Aboriginal and Torres Strait Islander communities make decisions about how best 
to invest in the Early Years to support children and families. 

What needs to happen 

• Secure dedicated funding to support Aboriginal and Torres Strait Islander 
           community-controlled organisations to build and establish robust  
           governance structures to support self-determined investment. 

• Build governance capability through training, mentorship, leadership and stewardship development. 

• Support the development and implementation of policies and funding models that empower Aboriginal and 
Torres Strait Islander communities to lead investment for families and children in the first 2000 days, including 
community led regional commissioning.  

• Engage Government to work in partnership with communities to co-design funding models and services that 
reflect local priorities and cultural ways of working. 

Child, family and community voice 

The voices of children, families and communities are central to service design and 
delivery.  

What we’re aiming for 

Families are central in shaping the programs and services that support them. 
Their voices, priorities and hopes guide decision-making. 

What needs to happen 

• Support Aboriginal and Torres Strait Islander community-controlled  
            organisations to lead regular yarning circles and community forums. 

• Use culturally safe co-design processes that centre families in the design,  
                                                               delivery and evaluation of services. 

• Support Aboriginal and Torres Strait Islander led place initiatives that define priorities for their communities. 

• Share best practice models through the QATSICPP Centre of Excellence to support learning across the sector. 

Culturally Strong and skilled workforce 

Aboriginal and Torres Strait Islander workforce is essential to improving outcomes 
for children and families.  

What we’re aiming for 

A strong skilled and connected Aboriginal and Torres Strait Islander early years 
workforce with opportunities to lead, grow and thrive. 

What needs to happen 

• Increase access to culturally responsive training and professional  
           development in early childhood development and learning, to Aboriginal  
           and Torres Strait Islander services that support children and families in the  

                                                               first 2000 days. 
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• Increase access to training and professional development in trauma-informed practice, and cultural 
responsiveness to support holistic, culturally grounded practice across all early years and family support 
services. 

• Create regional online Communities of Practice to strengthen peer connection, support and knowledge 
sharing. 

How we will use the strategy 
Creating lasting change is not the job of one person or one organisation. Systems are complex, and real systems 
change happens when everyone comes together with a shared vision and a clear understanding of how to achieve 
better long-term outcomes for our children. It means holding ourselves, and each other, accountable, and being 
willing to have the hard, courageous conversations that lead to real action. Systems change is a shared 
responsibility. 

The Thriving Aboriginal and Torres Strait Islander Children’s Strategy is a tool to help drive that change. It will be used 
as both a conversation tool and an advocacy tool—supporting services, community organisations, local councils, 
and peak bodies to speak up for what matters, push for change in policy and funding, and make sure community 
voices are heard and respected in the decisions that affect our children, families and communities.  

To give effect to this approach, QATSCIPP will seek to form a coalition of peak bodies and other system and sector 
leaders to collectively steward this strategy: co-designing, co-funding and co-leadership of what needs to happen. 

Measures of success 
These outcomes describe what it looks like when culture is at the centre and the system—not families—has 
changed. They are grounded in what families, Elders and services shared through the Knowledge Circles, and keep 
our focus on the first 2000 days. They paint a clear picture of children growing up strong in identity and spirit, 
connected to family, kin, community and Country. 

They also give us a practical way to act and be accountable. Each outcome sits alongside the six system levers and 
guides investment, practice and partnership at the local level. Together, they offer a shared picture of progress for 
community conversations and advocacy, and a way to check whether decisions are community-led and delivering 
real benefits. Most of all, they remind us that success is simple to recognise - children who are safe, loved, 
connected and thriving. 

Culturally connected and integrated services 

Outcome: Children are thriving in mind, body and spirit, with a strong sense of identity and 
belonging. They are safe and nurtured at home and in community, surrounded by love, care and 
opportunities to learn and grow. Their early years are a time of connection and healing, building 
the foundation for a confident, healthy and connected future. 

Indigenous Data Sovereignty  

Outcome: Community organisations can access and use data with confidence to design better 
services, monitor outcomes, and tell strengths-based stories guided by cultural knowledge. 

Culturally Strong and skilled workforce 

Outcome: The early childhood workforce is culturally responsive and capable, trauma informed. 
Aboriginal and Torres Strait Islander staff have clear pathways into leadership and decision-
making roles. 
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Child, family and community voice 

Outcome: Families are heard, respected and central to decisions that affect them. Their 
knowledge, priorities and aspirations are reflected in services and programs, shaped through 
genuine dialogue and shared design. 

Cultural leadership and governance  

Outcome: Communities have strong, connected leaders who are trusted to guide change. 
Leadership reflects cultural authority, is inclusive, and ensures decisions reflect community 
priorities and ways of working. 

Self-determination in investment  

Outcome: Communities have the authority and capability to co-design and govern how resources 
are invested in programs that support the first 2000 days. Funding decisions reflect community 
priorities, cultural ways of working, and are made in true partnership with government. 

Thriving together: Our shared picture for change 
This one-page picture captures the heart of the strategy and how we create change together. It is designed to be 
carried into conversations—in community, in services, and with government—so that everyone can see and talk to 
the same vision. It shows the shared commitments and actions that families, Elders, organisations and partners told 
us are needed for Aboriginal and Torres Strait Islander children to thrive. 

By keeping this shared picture at the centre, we hold ourselves and each other accountable to what matters most: 
children growing up safe, loved, strong in culture, and connected to family and community. 
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