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Purpose

This report’s purpose is to offer an overview of the implementation of the Thriving Aboriginal and
Torres Strait Islander Children’s Initiative (TATSICI) strategy development. This includes a
reflection on the wisdom gathered across the 10 identified locations. The report also provides
direction for the next steps for the formation of the strategy.

Based upon the success of the TATSICI Community Consultations in 2023, the TATSICI team were
able to design a workshop format that was culturally safe, focussed on a community’s approach
to the first 2000 days and honoured the knowledge and dedication of Sarah Callinan (QATSICPP
Strategic Partnerships Lead — Early Childhood) and TATSICI Working Group.

Evidence Gathering

QATSICPP is the peak body representing the Aboriginal and Torres Strait Islander community-
controlled child and family sector in Queensland and has a large footprint across the state with
a wide variety of connections within government, non-government and community-controlled
services that support children and families. This unique position has allowed QATSICPP to gather
firsthand evidence from place-based discussions with a range of First Nations Leaders -
allowing us to hear their wisdom and amplify their localised stories to challenges and
opportunities. This process will identify areas of opportunities to accelerate change across the
system levers and inform the first cross-sector strategy early years strategy in Queensland.

Data informed Knowledge Circle locations

The TATSICI Working Group, made up of First Nations stakeholders and experts from various Child
and Family sectors that impact the wellbeing of First Nations Children, provided advice on the
key data sets that identified the most appropriate locations for the Knowledge Circles.

The data sets utlised:

e Aboriginal and Torres Strait Islander Children in Out of Home Care (Child Protection)
e Australian Early Development Census (AEDC) % of developmentally vulnerable

e Kindergarten participation

e Social housing

e SEIFA scores

e Low birth weight data

e NDIS participation

The steps used to identify the vulnerable areas across the SA2 locations across Queensland:

1. Each SA2 had four indicators measuring:




e % of low birth rate; rate per 1000 of Aboriginal and Torres Strait Islander children in
Out of Home Care (Child Protection; % of kindergarten participation; and % of
children scored developmentally vulnerable.
2. Each SA2 was then ranked from most vulnerable to least vulnerable for each of the four
indicators, and then sorted on highest Aboriginal and Torres Strait Islander children
population.

With the support of the collective data sets, the TATSICI Working Group combined their
community and professional knowledge and identified the Knowledge Circle Locations.
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TATSICI Knowledge Circle Team

On behalf of Sarah Callinan, Lenny Dahlen (QATSICPP Member Engagement Manager) and
Danielle Cassidy (QATSICPP Senior Policy Officer) lead the engagement and design of the
Knowledge Circles. Other QATSICPP team members were also supportive in the Knowledge
Circle delivery. Kristin Wuruki (QATSICPP National Policy Lead) gave cultural context for our
Thursday Island delivery, and Justin Power (QATSICPP Strategic Partnerships) shared deep
cultural knowledge at the Caboolture/Moreton Bay session.

QATSICPP engaged Jackie Bennet from Connecting the Dots through Culture to offer cultural
early years insights to support the facilitation of the Knowledge Circles, and Fiona Malcolm from
Purpose Partners to capture each of the collaborative community yarns visually in a Graphic
Harvest.



https://www.connectingthedotsthroughculture.com.au/
https://www.purposepartners.com.au/
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Designed by feedback from the TATSICI working group and various community consultations,
the Yarning Tool was to be utilised to support group and individual level yarns. Knowledge Circle

participants could write their thoughts at the important points about their child’s early childhood
journey.

The inner layer — a flower, with each petal representing the main ages and stages from
pregnancy to school age. The outer layer outlined the six levers that we believe can be used to
improve the ecosystem surrounding children and families.

The Levers

An analysis of literature by Thriving Queensland Kids Partnership (TQKP) showed there are six
critical elements or enablers for a systems approach to improve child and youth wellbeing.

The TATSICI Working Group and QATSICPP adapted the levers to reflect a cultural context and
focus in on what system levers can be pulled to improve outcomes for Aboriginal and Torres
Strait Islander children and families. Whilst delivering the Knowledge Circles, it became
apparent that the levers may be better understood and applied visually.
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TATSICI Knowledge Circle Format

The Knowledge Circle workshop format was also shaped by the First Nations wisdom within the
TATSICI Working Group. Utlising the Yarning Tool, the TATSICI team asked the participants the
collective questions:

Topic Questions
Milestones What are the key milestone that are important to you, your family and community that help shape and
define the first 2000 days? Define those moments into:

o Pregnancy/Birth and Baby (Pregnant to 1 years)

o Bubba and Bub (1-3 yrs)

o Little one and Little Me (3-5yrs)
Strengths How does the systems/programs in your community support these milestones to enable children and
families to grow strong?

Barriers What are the barriers for children and families within the first 2000 days within your community?

Solutions: What are systemic solutions? — (focus on levers)

TATSICI Knowledge dates and locations

_ 6 34 46 10 10
_ 12 19 31 17 19
_ 10 47 34 12 14
_ 8 35 17 1 20
_ 79 387 304 143 197

Understanding community data

Through the process of listening and hearing from our communities, we have gathered the data and synergised
them via thematic analysis. This has allowed us the opportunity to hear the main concerns and hopes of Aboriginal
and Torres Strait Islander families and service providers have for their children and babies.




What the Community told us




Milestones

“Traditional child rearving practices is different for
each family but equally important”

Knowledge Cirele participant

Theme Definitions from feedback

. Teaching cultural morals and protocols, language, Elders guidance,
1. Formlrtg understanding family structure and connections, dance and culture, learning
connection and cultural ways on Country, storytelling, bonding through sharing culture, spiritual
identity by

handing down
cultural child
rearing
knowledge

practices (ie: burying placenta/feet in the sand), singing to bub in womb,
instilling strength via sharing culture

Cultural signs of being pregnant (kookaburras singing, two snakes, practices like
accessing BIOC), spiritual believes and traditional customs

2.Celebrating a
significant
developmental
moment

Health milestones of children ie: scans, first kicks, first cry, teeth, crawling, walking,
socialising etc

3.Raising a child

Welcoming baby to Country, returning to island with baby, family photos.
Introducing bub to extended family, attending family gatherings and handing

collectively bub around, first birthday, big mob visiting when bub comes
“The birth of a child has the opportunity to change a whole family, it can be an opportunity for
change”
4.Attending Playgroup, mums and bubs group, daycare, good transition programs, prep,
family friendly cultural playgroups and activities, dance, community-controlled support groups
services and
activities

5.Wrap around
family supports

Offering practical supports (ie shopping, transport, budgeting), access to food
vouchers, practical preparations for bub, breastfeeding knowledge, prenatal
visits, continuity of care.

6.Accessing
services and

Health checks, immunisations, antenatal appts, travelling to appts/hospitals to
give birth, NDIS, medical appts, child and family connect, registering bub,

systems enrolling into childcare and school
7. Attaching and Cuddles, skin to skin contact, co-sleeping, baby smell, singing, dad playing and
bonding holding bub, grandparents helping to raise child

Healing and
Trauma informed
care

Education on intergenerational trauma, healing from impacts of removal

8. Walking in two
worlds

Navigating multiple worlds (western and cultural ways) remaining strong in
culture, learning both worlds.

9. Community
empowering
community their
way

Community empowering community their way ie POP (pregnancy on Palm app)




Milestones
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Raising children in culture from conception is fundamental to helping them to feel safe, loved
and proud in their identity.

Cultural identity and connection are strongly recognised as supportive and protective factors
for children’s safety, health, wellbeing and development.

Aboriginal and Torres Strait Islander communities highlighted the most valued ‘milestone’ was
their uniquely localised child rearing practices. These practices have been shared via stories,
kin, family and community and are equally foundational to the social and emotional wellbeing
of the caregiver as they are to the child.




Strengths

‘Our job is to ‘cut through the vines' that are barviers for
famlilies, what is holding them down - we help them shake

those of#”

Theme Definition of feedback
Culturally safe Deadly ears, skin clinics, FWB, SEWB, births deaths and marriages, bulk billed services,
support to access community hubs, collaborations between NGOs and CCOs, programs that are flexible to

services and systems

suit family’s needs, telehealth, BIOC, PCYC, kindy link, culturally safe medical services, AMS,
IUIH, ATICCHS, Murri Doctors, Community based solutions (Pregnancy on Palm app)
Very important —includes transport to access services

Holistic family-based
services

Family led practices, family support services in the home, kindy link, intensive services,
FaCC, cradle to grave support, 715 health assessments — supports for the whole family not
the individual

Connection to Culture

NAIDOC celebrations, cultural dance groups, learning significant language, yarning circles,
connecting families, Children’s Day, Welcome baby to Country, painting “supporting
strong families who guide with love and culture”

Play based learning
in family friendly
places

Playgroups, mums and bubs groups, cultural programs for families (soft entry), kindies,
prep, family day care, transition days, first 5 forever, Connected Beginnings, Montessori
Playgroups, Strait Start,

Culturally safe
antenatal supports

Community Midwife - antenatal and postnatal care. Culturally safe clinics, Breast feeding
advice - cultural and natural and accepted, Hospital visits that offer baby packs including
start up pack for mums and bubs and info for birth registration, midwives that visit the
home

Culturally led holistic
family-based
education

Men's groups - Men on Country, Injilinji after school care, culturally relevant parenting
programs, Kulilla Kindy, Deadly Kindies, healthy eating programs, finance management
programs, Elders guidance.

Strong FN workforce

Strong competent workers to advocate for families, employing First Nations staff,
Community Controlled Organisations, Indigenous kindy's, identified positions in schools
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Barriers

“We're always trying to have to fit into the system - but

Whg can't the sy stem 7Lt our neeas? “

Knowledge Clrele participant

Theme Definition of feedback

Difficulties Stigma of hospitals in government settings, Centrelink and access barriers (registering birth,

accessing Centrelink access - is difficult to access and navigate), hostels - anyone can stay there and

government they are not culturally safe and nurturing for pregnant mums, Large waiting lists - especially

systems and | for paediatricians and allied health, BlueCard barriers stopping kinship carers, CCB and

services Centrelink is too confusing and causes high fees, birth Certificates - costs too much to reorder
one if lost. Families sometimes don't register bub due to not feeling comfortable at the
hospital. Creates barriers for enrolling into childcare.

Unsuitable Women having to travel away to have bub! We don’t want this — especially if they are well and

western healthy and can have bub here. Not having baby on County Impacts mental health and not

systems wanting to register bub. Systems not supporting and empowering families — they don't fit our

(health/ed) needs but we have to fit theirs. Lack of recognition of the challenges of grandparents and
cultural family structures. Programs are modelled through a Western lens - not culturally
reflective, lack of culturally appropriate assessment tools (developmental delay or disability)
- creates confusion and shame.

Culturally Parents don't understand early years education (formal), fearful of child protection. There is

inappropriate | an overload of written materials (so many pamphlets!) but they don't get read. Need people

information to explain them and help navigate. Literacy levels of families can impact confusion and
access to services.

Government Silos - consent, policies and procedures getting in the way, work outside the box, funded and

resourcing &
specifications

highly performing services getting defunded, Local Council is a barrier, as council feels an
Early Years Strategy is not their priority, Lack of accountability from government agencies and

not working local council, NGOS are being constantly refunded - and not delivering on good service for
mob.

Systemic Institutional racism - creating shame. 'making people feel sad and/or too shame to walk into

racism a hospital as they know they will be judged. Awful racism and feeling low due to the
referendum®. Lateral violence. Racism in systems - especially schools and health. Racism
triggers intergenerational trauma.

Poor Career paths - job networks aren't good enough. Large cultural load for First Nations workers.

employment
&

No succession planning for some of the senior roles — especially in remote area. Not enough
Aboriginal and Torres Strait Islander ppl in skilled positions - and quality strategies to help

opportunities | current workers to take on leadership roles. Aboriginal and Torres Strait Islander people in

for FN ppl tokenistic roles.

Poorly Transport - there are not enough train lines or buses for the region. There is a lack of
resourced infrastructures that offer a connection of services that are also family friendly (having to take
social buses and get on and off with a pram and multiple kids).

determinates | Lack of housing causing overcrowding. No public transport — not even school buses! Cost of
(housing etc) | living - babies and family’s needs are costly and really high in community. Makes it very hard

for families.




Barriers
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systemsand  (health/ed) not working opportunities determants
services for FN people  (housing &
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Navigating western systems - (ie: Centrelink, Medicare, NDIS, Births Deaths Marriages,
Childcare, School) can be complex, fragmented and frustrating for many.

However, for Aboriginal and Torres Strait Islander people who have significant history of heavily
surveyed, regulated and repressed by the government, complicated access to systems can
trigger trauma responses. Having a difficult pathway to access basic necessities creates
broad inequities to health and education services.

This impacts the functionality of the family ecology negatively. Research suggests that due to
the confusion and lack of trust it has resulted in, Aboriginal and Torres Strait Islander people
are less likely to access necessary services at all — or leave early before adequate support is
given'.




Solutions

‘Our wayy is the strong way”

Knowledge Cirele participant

Solutions
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Theme

Definition of feedback

Investin localised
services that
empower families

More family led decision making within programs - Have programs that offer family
advocates’ who support families rights and choices. Give family a voice. More support for
grandparents to be able to access quality services and funding. Cultural programs not just a
western system. Torres model of care. Flexible service delivery that focusses on Family
centred practices. Family led decision making - be flexible and responsive - respond to
family’s needs - listen - more community connections. Community Care Coordinators that
focus on 0-5 yrs of age! These ppl are the one who walk alongside families to access
preventative support, enrol in services and understand the system. FN designed and
implemented first 2000 days information. Reliable, consistent and affordable public
transport for ALL communities.

Invest in Culturally

safe & strong local
holistic health
services

Birthing on Country - Listen to the family’s needs. Local antenatal supports — keep our families
in community. More access and easier access to NDIS Earlier Intervention. Specific place for
women’s health - STDs, babies, breast feeding, pap smears, breast checks etc. Cultural
ceremonies and no men allowed (like Alukura in NT) . Sacred and safe. Fund ATSICCOs to
have more maternal supports in remote communities so they don't have to travel so far. Safe
space to have bub checks — for mums and dads.

Build a strong and
capable First
Nations workforce

Regular professional development about developmental milestones and the needs of
children and families. Build the workforce - more Aboriginal and Torres Strait Islander women
supporting women. Aboriginal and Torres Strait Islander leadership across government.
Cultural load acknowledge and funded for appropriately - including clinical supervision.
Cultural models of mentoring to support succession planning and job development
[leadership. Growing First Nations business that offer a cultural model of care for children
and families.

Healing programs
targeting the
impacts of
colonisation &
trauma

Healing - remember who we are and listen to our Elders stories. Elders - programs to help
them go back to their Country - and HEAL. Build cultural resilience. Skilled trauma informed
care, providing families with training to heal trauma, delivered by Aboriginal and Torres Strait
Islander staff. Spiritual healers to support healing.

Culturally safe

childcare services,

Kindy and schools

Educators understanding cultural protocols. Sharing awareness of racism early to children -
empowering FN and non-indigenous kids from an early age. More Kulillas! More Aboriginal
and Torres Strait Islander childcare/kindy services. Child care agencies having wrap around
services available at the centre ie: deadly ears, oral health etc. Higher expectations for
children transitioning from kindy to school. Open doors at school (no questions too tricky).
Make classroom look and feel more culturally safe and welcome.

Co-designed
government
systems &
supports that are
flexible for
Aboriginal and
Torres Strait
Islander families

Data sovereignty - more access to data to shape programs. Continuation of funding for
successful models - allow these models to grow and develop and change rather than
abruptly end. Noncompetitive funding when specifically supporting mob - contracts being
mindful that families move between regions and don't want to retell their story over and over.
More Centrelink positions that are able to offer mobile program solutions. Free birth
certificates - including free replacements. Better links between Services Australia ie: NDIS and
Centrelink. Culturally led tender processes that are less competitive and more caring for mob.

Opportunities to
share and
celebrate culture

Bring back more ceremonies to share culture and build cultural awareness and capabilities
of the young families. Bring back traditional hunting and cooking! Changing and flexible
programs to suit families. Greater funding for cultural activities - especially those that
celebrate culture.




Graphic Harvests of the Knowledge Circles

QATSICPP knew that a core element of the Knowledge Circles is not only the deep listening
required, but the assurance that we had appropriately captured and heard what was being
said. Through the vehicle of ‘graphic harvesting’ of each of the Knowledge Circles, we were
able to gain instant feedback from the participants that we had understood the localised
views and context. As part of QATSICPPs core values and TATSICI levers, the graphic harvests
have been returned to the participants electronically, and physically in the case of Palm Island.
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Next Steps

Capturing the voice of children and families: It is important to capture the voice of the children
and families also within this significant piece of work. That will be done through connecting with
the ATSICCOs who deliver soft entry programs such as playgroups and mums and bubs and
support them to facilitate and capture the conversation.

Further data analysis: Combining the Child and Family voice, as well as the Graphic Harvests to
ensure that all feedback was captured accurately. All information will then be transferred across
to Power Bi for greater aggregation.

Aligning data to the levers: Information gathered also needs to align to the levers, to see where
emphasis on systemic change needs to occur.

Case studies: The TATSICI team will reconnect with some of the Knowledge Circles participants
to capture their stories, particularly effective localised community solutions that are achieving
great outcomes.

Executive Level workshop: Managers, Executive Directors and CEO will meet with the TKQP
Leadership team to gain further clarity of where both organisations can influence strategic
change to best support Aboriginal and Torres Strait Islander families, and honour what the
communities have generously shared with us. This will also include meeting with high level
stakeholders to ensure buy-in and commitment to genuinely work together to make change.

Road Testing: The TATSICI strategy will be returned to the communities to ensure that we have
reflected their concerns, hopes and dreams for their children and families. This will ensure the
strategy is robust and genuine.




Conclusion

Raising children in culture from conception is fundamental to helping them to feel safe, loved
and proud in their identity. It supports the child to have a firm and deeply embedded
understanding of who they are and where they are from. By enjoying the ancient and spiritual
child rearing practices that have been handed down from generation to generation, children
and their family’s bond and form connection to each other, their culture and their ancestors.

Knowledge Circle participants shared also that this is not an individual or private family
experience, it something that is supported and experienced by the community as a whole, and
that children are raised by the collective where they can feel safe and valued. This is essential to
children’s social and emotional wellbeing and sets up strong and healthy brain connections that
will drive children’s positive future across all domains including educational outcomes.

Sharing of these stories through the Knowledge Circles uncovered not only the joy in raising
children this way, but the pain and suffering that still occurs due to the hurtful impacts of
colonisation, including the impacts of the forced removal of children through Stolen Generation
and intergenerational trauma. We know that those impacts have caused lifelong damage to
the family unit, which can be seen with rate of Aboriginal and Torres Strait Islander Children in
out-of-home care.

Families are doing their best, but we heard from the Knowledge Circles that government systems
that are intended to support the family — cause confusion and barriers that inhibit parents to
access basic needs for their children. Navigating western systems - (ie: Centrelink, Medicare,
NDIS, Births Deaths Marriages, Childcare, School) can be complex, fragmented and frustrating
for many.

Having a difficult pathway to access basic necessities creates broad inequities to health and
education services. This impacts the functionality of the family ecology negatively. Research
suggests that due to the confusion and lack of trust it has installed, Aboriginal and Torres Strait
Islander people are less likely to access necessary services at all — or leave early before
adequate support is given'.

The communities said that a key solution is culturally safe and supportive services are delivered
flexibly and respond to the community and the family’s needs. These services are First Nations
led, culturally informed and ‘walk beside families’

This requires a strong cross sectoral commitment that does not offer bursts of support from one
government department. It requires collaboration and belief that the communities their children
and families know best, and if adequately supported will ensure they thrive.




" Contribution of Aboriginal Community-Controlled Health Services to improving Aboriginal health: An
evidence review. Aust. Health Rev CSIRO PUBLISHING | Australion Health Review

i Contribution of Aboriginal Community-Controlled Health Services to improving Aboriginal health: An
evidence review. Aust. Health Rev CSIRO PUBLISHING | Australion Health Review

ii Birthing in Our Community: https://www.iuih.org.ou/our-services/health-and-wellbeing-
services/birthing-in-our-community/
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