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SNAICC – National Voice for our Children (Aboriginal and Torres Strait Islander 
Corporation) is the national non-governmental peak body for Aboriginal and Torres Strait 
Islander children. 
 
SNAICC works for the fulfilment of the rights of our children, in particular to ensure their 
safety, development and well-being. 
 
The SNAICC vision is an Australian society in which the rights of Aboriginal and Torres Strait 
Islander children, young people and families are protected; our communities are empowered 
to determine their own futures; and our cultural identity is valued. 
 
SNAICC was formally established in 1981 and today represents a core membership of 
Aboriginal and Torres Strait Islander community-controlled organisations providing child and 
family welfare and early childhood education and care services. 
 
SNAICC advocates for the rights and needs of Aboriginal and Torres Strait Islander children 
and families, and provides resources and training to support the capacity of communities 
and organisations working with our families. 
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Introduction 
 
SNAICC – National Voice for Our Children (SNAICC) welcomes the opportunity to make a 
submission to inform the review of the Child Protection Act 1999 (Qld) (the Act). The review 
of the Act takes place in the context of an alarming and increasing over-representation of 
Aboriginal and Torres Strait Islander children in out-of-home care in Queensland. At 30 June 
2016, Aboriginal and Torres Strait Islander children were 42 per cent of all children living 
away from home in Queensland1 despite representing only 7.8 per cent of the Queensland 
child population in 2015.2 
 
The Queensland Government has recognised that the representation of Aboriginal and 
Torres Strait Islander children in out-of-home care will escalate to over 50 per cent in the 
next 5 years if urgent action is not progressed.3 Progressing an agenda to address over-
representation should be a leading priority in the reform of the Act, reflecting the state 
government’s commitment “to acknowledge the deep and enduring historical trauma for 
Aboriginal and Torres Strait Islander families dealing with the child protection system and 
respond in ways that enable people, families and communities to heal.”4 
 
SNAICC believes that what is needed to reverse current trends for Aboriginal and Torres 
Strait Islander children is a holistic and rights-based approach that targets early intervention, 
prevention, healing, and family and community strengthening initiatives. Such an approach 
can only be effectively progressed with recognition and respect of the cultural authority of 
Aboriginal and Torres Strait Islander peoples who hold the knowledge and expertise to drive 
change. We encourage reference in the design of legislation to the Family Matters 
Roadmap, which outlines four evidence-based responses that can address over-
representation, drawing on a broad evidence base including the leadership of Aboriginal and 
Torres Strait Islander organisations and the non-government sector nationally. These four 
priorities for change are: 

• All families enjoy access to quality, culturally safe universal and targeted services 
necessary for Aboriginal and Torres Strait Islander children to thrive; 

• Aboriginal and Torres Strait Islander people and organisations participate in and 
have control over decisions that affect their children; 

• Law, policy and practice in child and family welfare are culturally safe and 
responsive; and 

• Governments and services are accountable to Aboriginal and Torres Strait Islander 
people.5 

 
SNAICC is encouraged to observe that many of these elements are already significantly 
represented in the legislation Options Paper and we provide guidance throughout this 
submission on their further integration into the legislative reform process. 
 
As a national peak body we present a number of options for reform in this submission based 
on successful and promising initiatives found nationally and internationally, as well as 
reflecting learnings from our ongoing work to support the safety and well-being of 
Queensland’s Aboriginal and Torres Strait Islander children. SNAICC works in partnership 
with the state peak body, the Queensland Aboriginal and Torres Strait Islander Child 
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Protection Peak (QATSICPP), and supports and endorses the QATSICPP submission to the 
present review. 
 
A broader purpose and strengthened principles 
 

(a) Legislating a focus on child well-being and supporting families to care  
(Options 1A-1D and 6A-6D) 

 
Evidence is clear that the primary approach needed to address the over-representation of 
Aboriginal and Torres Strait Islander children in the child protection system and in out-of-
home care is the greater application of prevention and early intervention to heal and 
strengthen families to deal with the challenges they face and provide safe care for children. 
This has been recognised as the central tenet of Australia’s National Framework for 
Protecting Australia’s Children 2009-2020 that aims to reorient service systems towards a 
public health model for protecting children.6 
 
Australian and international evidence has demonstrated the enormous potential downstream 
social and economic cost benefits of early intervention supports that, especially when 
applied early in the life cycle, are effective to improve education outcomes and reduce poor 
health, welfare dependency, substance misuse, child protection and criminal justice 
intervention.7 Family functioning issues and risk factors for child neglect and abuse in 
Aboriginal and Torres Strait Islander communities are strongly linked to the intergenerational 
trauma resulting from colonisation, racism, discrimination and forced child removals. 
Addressing the impacts of trauma for families has been recognised to require significant 
investment in intensive and targeted family support casework models that provide holistic 
and culturally safe supports for families to address multiple and complex issues.8 Prevention 
has also been identified as the first element of the Aboriginal and Torres Strait Islander Child 
Placement Principle, recognising that protecting the rights of children to be brought up in 
their families requires that they have access to a full range of culturally safe and quality 
universal and targeted support services.9 
 
SNAICC recognises that while support service provision must be expanded to achieve better 
outcomes for Queensland’s Aboriginal and Torres Strait Islander children, participation in 
family support programs should remain primarily voluntary in nature and outside the scope of 
statutory intervention, so as to avoid unnecessary and excessive intervention in family life, 
and ensure a focus to empower families to lead their own sustainable changes. However, 
SNAICC supports legislated minimum standards for the availability of quality, accessible and 
culturally safe services that promote family preservation and reunification prior to and during 
statutory child protection intervention as proposed by Option 6D. 
 
SNAICC encourages reference to relevant provisions of the Children, Youth and Families 
Act 2005 (Vic) which makes clear the need to protect, strengthen, preserve and promote 
each child’s relationships with parents and family members (ss10(3)(a) and (b)), and 
requires all reasonable steps be taken to provide the services necessary for the child to 
remain in the care of the child’s parent (s276(2)(b)). 
 
We further recommend that equivalent provisions in the future Queensland Act create 
accountability for the availability of culturally safe and accessible services for Aboriginal and 
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Torres Strait Islander families delivered by Aboriginal and Torres Strait Islander agencies. 
Such a move would contribute to the response to key findings of the Queensland Child 
Protection Commission of Inquiry (Carmody Inquiry) which stated that “all else being equal, 
child protection services are more likely to be effective if they are delivered through 
Aboriginal and Torres Strait Islander-controlled agencies because these agencies are 
familiar with local circumstances and have the requisite cultural competence.”10 Key 
Carmody Inquiry findings that indicate the importance of providing a minimum standard for 
the provision of Aboriginal and Torres Strait Islander controlled family services include that: 

• Aboriginal and Torres Strait Islander people are less likely to access mainstream 
services;11 

• access to Aboriginal and Torres Strait Islander family support services should be 
extended12 and regional coverage of Aboriginal and Torres Strait Islander child and 
family services be established;13 and 

• Aboriginal and Torres Strait Islander agencies should be strengthened to provide 
integrated and holistic services with capacity building support provided by the state 
peak body.14 

 
SNAICC supports the proposition in Option 1C to provide further legislative guidance on the 
application of the best interests principle for Aboriginal and Torres Strait Islander children. 
Research has identified that amongst the major barriers to implementation of the Aboriginal 
and Torres Strait Islander Child Placement Principle are poor practitioner understanding of 
the cultural connection and support needs of children and failures to enable Aboriginal and 
Torres Strait Islander participation to determine a child’s best interests.15 We encourage 
significant reference to the United Nations Committee on the Rights of the Child’s two 
General Comments addressing the best interests of Indigenous children (General 
Comments 11 and 14) that provide further guidance on determining the best interests of an 
Aboriginal or Torres Strait Islander child. In particular, we refer to the following comments of 
the Committee: 

• “The Committee notes that the best interests of the child is conceived both as a 
collective and individual right, and that the application of this right to indigenous 
children as a group requires consideration of how the right relates to collective 
cultural rights.”16 

• “When State authorities including legislative bodies seek to assess the best interests 
of an indigenous child, they should consider the cultural rights of the indigenous child 
and his or her need to exercise such rights collectively with members of their group. 
As regards legislation, policies and programmes that affect indigenous children in 
general, the indigenous community should be consulted and given an opportunity to 
participate in the process on how the best interests of indigenous children in general 
can be decided in a culturally sensitive way.”17 

• “The principle of the best interests of the child requires States to undertake active 
measures throughout their legislative, administrative and judicial systems that would 
systematically apply the principle by considering the implication of their decisions and 
actions on children’s rights and interests. In order to effectively guarantee the rights 
of indigenous children such measures would include training and awareness-raising 
among relevant professional categories of the importance of considering collective 
cultural rights in conjunction with the determination of the best interests of the 
child.”18 
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Addressing the disproportionate representation of Aboriginal and Torres 
Strait Islander children 
 

(a) The Aboriginal and Torres Strait Islander Child Placement Principle (Option 
2C) 

 
SNAICC strongly supports the proposal to explicitly legislate each of the five elements of the 
Aboriginal and Torres Strait Islander Child Placement Principle (the Principle). This would be 
a critical step to build awareness and understanding of the broader intent of the Principle 
and create accountability for the actions required to fully implement it. It would also serve to 
align Queensland legislation with the broader definition of the Principle that has been agreed 
and adopted nationally within the Third Action Plan for the National Framework for Protecting 
Australia’s Children 2009-2020.19 
 
The narrow conceptualisation of the Principle as relating only to a placement hierarchy 
applied at one point of child protection intervention has been a major and persistent barrier 
to its effective implementation nationally.20 In legislating the five elements of the Principle, it 
is essential that its detailed elements are integrated throughout relevant provisions of the 
legislation, not only as a statement of principle. The specific provisions that would achieve 
this are discussed throughout this submission. 
 

(b) Explicit recognition of the right to self-determination and cultural authority 
(Option 2D) 

 
SNAICC supports the inclusion of principles that explicitly recognise the right to self-
determination of Aboriginal and Torres Strait Islander Peoples. However, we note with 
extreme caution that self-determination is recognised in legislation in New South Wales, 
Western Australia, and the Northern Territory, without the inclusion of sufficient additional 
enabling provisions. In those jurisdictions there is no state-wide program for representative 
Aboriginal and Torres Strait Islander participation in child protection decisions either through 
family decision making processes or community-controlled organisational participation, and 
there is no mandated requirement in legislation for such participation. As a result, the 
legislated principles concerning self-determination remain largely inoperative in those 
jurisdictions.  
 
Including the right to self-determination as a principle in the Act would assist to promote 
awareness of its significance as a critical right of Indigenous Peoples recognised in the 
United Nations Declaration on the Rights of Indigenous Peoples, as endorsed by Australia. 
However, from the experience of other jurisdictions it is clear that genuine self-determination 
will not be achieved unless additional provisions mandate participation of Aboriginal and 
Torres Strait Islander peoples in decision making under the Act. 
 

(c) Principles relating to the participation of Aboriginal and Torres Strait Islander 
children, families and communities in decision making (Options 2A and 2B) 
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SNAICC supports the proposal to include stronger requirements for a child’s family and kin 
to participate in decision making as far as possible, but is highly concerned by the proposal 
that this replace the role of the recognised entity. The Carmody Inquiry called for significant 
reform of the recognised entity role, but instead identified the need for (emphasis added) 
“giving recognised entities a more meaningful role to ensure the system is responsive to the 
needs and concerns of Aboriginal and Torres Strait Islander children.”21  The Inquiry report 
stated that recognised entities “should retain their role in providing an independent view of 
children’s best interests, particularly at the court phase” and that reform of recognised 
entities should see Aboriginal and Torres Strait Islander agencies “taking a growing 
responsibility for statutory practice over time.”22 
 
While SNAICC agrees that the suite of core functions for recognised entities identified by the 
Carmody Inquiry are appropriate – family conferencing, carer identification and assessment, 
cultural support planning, and transition from care planning – these functions can only be 
properly enabled if they are accompanied by legislative authority to participate in the 
decisions that they relate to. In this regard legislation should recognise: 

• The requirement for Aboriginal and Torres Strait Islander organisations to participate 
in all significant decisions for Aboriginal and Torres Strait Islander children, drawing 
on knowledge from their engagement with families and their role to enable the voice 
of families, kin and community in decision making; 

• That Aboriginal and Torres Strait Islander Family-led Decision Making can only be 
provided by Aboriginal and Torres Strait Islander agencies, and that it should occur 
early and at a range of stages of child protection intervention and inform the input of 
recognised entities to decision making; and 

• That no placement of an Aboriginal or Torres Strait Islander child in out-of-home 
care should be made without the recommendation of an Aboriginal and Torres Strait 
Islander agency, drawing on their engagement with families to inform placements 
that maintain family and cultural connections. 

 
In line with changes to the role and powers of the recognised entities in legislation, SNAICC 
recommends changing the title of the function, in consultation with Aboriginal and Torres 
Strait Islander communities, to promote understanding of the changed role and avoid 
association with elements of the recognised entity function that have not been implemented 
effectively in the past. 
 

(d) Delegation of powers (Option 2E) 
 
SNAICC supports Option 2E – to include a new power in the legislation to enable the 
functions and powers of the Chief Executive in relation to a child subject to a child protection 
order be delegated to an Aboriginal and Torres Strait Islander agency. The delegation and 
exercise of such functions and powers by an Aboriginal and Torres Strait Islander agency 
would contribute to practically enable principles suggested in Option 2D recognising 
Aboriginal and Torres Strait Islander self-determination and cultural authority. Such a 
provision could also give significant practical effect to the partnership element of the 
Aboriginal and Torres Strait Islander Child Placement Principle by transferring authority for 
the care and protection of Aboriginal and Torres Strait Islander children in out-of-home care 
to community-controlled agencies. Importantly, it would align with Australian and 
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international evidence that Indigenous self-determination exercised through the control of the 
design and delivery of services for their own families and communities is key to achieving 
better outcomes.23 In short, SNAICC believes strongly that better decisions will be made and 
better outcomes will be achieved for Aboriginal and Torres Strait Islander children in out-of-
home care where the agencies and people who know and understand their culture, 
community, family and historical context have control over the decisions made about their 
care. 
 
In Victoria, the delegation of guardianship to Aboriginal agencies is currently being delivered 
through two Aboriginal agencies as enabled by section 18 of the Children, Youth and 
Families Act 2005 (Vic). In Victoria, the Victorian Aboriginal Child Care Agency (VACCA) has 
clearly described the importance and potential benefits of delegation, stating that: 

“Aboriginal guardianship provides an opportunity to change the whole nature of the 
relationship between Aboriginal communities and child protection; it is the means to 
ensure that identity and belonging is central to any response to an Aboriginal child 
who needs the protection of guardianship. For an Aboriginal child, their guardian will 
be an Aboriginal person who is proud of their Aboriginal culture and shares the 
aspirations for Aboriginal children that exist across Aboriginal communities. An 
Aboriginal guardian will engage with children and families in a way that is familiar. 
The opportunity for a child to be proud of their culture and strongly connected to their 
Aboriginal community will build their resilience to manage the challenges they will 
certainly face in their adult life.”24 

 
In its consideration of the exercise of Aboriginal guardianship in the Canadian context, 
VACCA observed that the transfer of guardianship to Aboriginal agencies resulted in 
increased connection to families, culture, and community for Aboriginal children.25   
 
While section 18 was first included in legislation in Victoria in 2005, it was not until 
November 2015 that enabling provisions were introduced that allow for the practical and 
effective exercise of Aboriginal guardianship.26 Provisions relating to the provision, 
exchange, and use of information, powers and functions of an acting Principal Officer (of an 
Aboriginal agency), and delegation of functions and powers by a Principal Officer to an 
employee of the Aboriginal agency are now in place, making Aboriginal guardianship an 
operable reality. We urge the current review to consider and ensure that such essential 
enabling provisions are included at the outset with a power enabling the delegation of 
functions and powers to an Aboriginal and Torres Strait Islander agency. 
 
During the period that section 18 was practically inoperable, a pilot program was 
implemented whereby an Aboriginal agency, VACCA, acted as if it had formally been 
delegated the Secretary’s guardianship rights and responsibilities for Aboriginal children. 
The trial from 2013 to 2015 saw almost half of all children safely reunified with family – 
parents or another family member – despite indications that they were on a pathway to long-
term out-of-home care. The 13 children included in the program had been in out-of-home 
care for some time, with 10 children in out-of-home care for more than eight years and four 
children having been in out-of-home care within six months of their birth.27 
 
VACCA CEO Professor Muriel Bamblett AO praised the trial, noting, “the most significant 
learning of the pilot was that through the development of strong and positive relationships 
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with a competent, professional Aboriginal organisation, Aboriginal families who have 
previously been written off were supported to enable their children to safely return to their 
care and their communities. Aboriginal community-controlled agencies have the intrinsic 
cultural knowledge to deliver holistic, targeted services.”28 
 
An independent evaluation of the trial found “potential benefits for Aboriginal children, young 
people and their families from a distinctive section 18 approach by an Aboriginal Community 
Controlled Organisation.”29 The evaluation reflected that even though the trial’s cohort was 
broadly representative of Aboriginal children on relevant protection orders in out-of-home 
care, given the very small size of the sample and the absence of a control group to compare 
outcomes, “it would be unwise and premature to draw any firm conclusions from the 
outcomes achieved for these particular children.”30 The evaluation did, however, conclude 
that the outcomes “are cautiously encouraging and if replicated and sustained on a larger 
scale could have a positive impact upon slowing and eventually reducing the number of 
Aboriginal children subject to protection orders and placed in out-of-home care.”31 
 
VACCA’s own review of the trial set out many project learnings, some tied to the nature of 
the as if trial and others relevant to the full implementation of section 18. A significant 
learning was the need for adequate funding, support, and infrastructure to perform 
guardianship related activities, at least at the level currently provided to the child protection 
service, including in relation to access to legal advice and representation, training, 
brokerage, and expert advice for highly complex case decisions.32 
 
Following the promising as if pilot of Aboriginal guardianship and with the introduction of the 
enabling provisions that allow for the practical operation of section 18, in 2016 the Victorian 
Government committed funding for VACCA to continue the delivery of section 18 services.33 
The Victorian Government has expressed clear commitment to the successful 
implementation of section 18, taking a staged and planned approach and building the 
capacity of Aboriginal organisations to assume and exercise functions and powers in relation 
to Aboriginal children.34 As part of this approach, in July 2016, the Bendigo and District 
Aboriginal Co-operative joined a 12-month trial as part of the section 18 rural pilot program.35 
 
SNAICC is strongly encouraged by the initial progress of Aboriginal guardianship in Victoria 
and its significant potential to increase self-determination in child protection matters for 
Victoria’s Aboriginal peoples. We strongly recommend that legislation make provision for 
similar promising approaches to be pursued in Queensland. SNAICC supports 
acknowledgement in the Options Paper that implementation will need to include investment 
to build the capacity and capability of agencies to take on the trial.  We note that equitable 
resourcing to that which supports the performance of the same functions by the Queensland 
Government would be essential. We also note that we are aware that a number of Aboriginal 
and Torres Strait Islander agencies in Queensland have significant existing capacity and 
readiness to begin the process of taking on delegated functions. 
 
Importantly, review of the Canadian experience of delegating statutory authority to Aboriginal 
agencies has revealed limitations to achieving outcomes from delegation where Indigenous 
community agencies are provided only with responsibility for statutory child protections 
functions and are not resourced to provide the holistic preventive supports that are needed 
to heal and strengthen communities and stop the flow of children coming into out-of-home 
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care.36 These learnings highlight that the delegation of guardianship, while a vital component 
to achieving self-determination, is not the panacea for Aboriginal and Torres Strait Islander 
child protection issues, but must be part of a broader process to empower Aboriginal and 
Torres Strait Islander communities and their organisations to respond to the underlying 
causes of child protection intervention. 
 
 A shared responsibility for child protection and well-being 
 

(a) Shared responsibility (Options 3A-3D) 
 
We note the promising recent work of the Queensland Government to progress the co-
design of a whole of government strategy, together with non-government partners through 
Queensland Family Matters, with the aim to ensure Aboriginal and Torres Strait Islander 
children grow up safe and cared for in family, community and culture. This initiative brings 
the voices of Aboriginal and Torres Strait Islander organisations, peaks and leaders to the 
fore in developing long-term strategies to ensure the safety and well-being of Aboriginal and 
Torres Strait Islander children.  
 
Reflecting on the early development and progress of this initiative we believe that 
governance structures for the continued development, implementation and oversight of such 
a strategy, including the participation of Aboriginal and Torres Strait Islander peak bodies 
and leadership to co-design and monitor, should be recognised in legislation. Such 
provisions would give clear guidance and practical effect to a critical component of the right 
to self-determination for Aboriginal and Torres Strait Islander people through representative 
participation in system and service design and monitoring. Such provisions would also 
contribute to enact the partnership element of the Aboriginal and Torres Strait Islander Child 
Placement Principle which envisages a genuine collaboration between government and 
Aboriginal and Torres Strait Islander community-controlled services and peaks to progress 
reform and supports that assist to ensure Aboriginal and Torres Strait Islander children are 
safely cared for in their families and communities. 
 
Meaningful participation of families in decision making 
 

(a) Legislating Aboriginal and Torres Strait Islander Family-led Decision Making 
(Option 10C) 

 
Ensuring the participation of Aboriginal and Torres Strait Islander families in decisions about 
the care and protection of their children is recognised as a core element of the Aboriginal 
and Torres Strait Islander Child Placement Principle37 is central to enabling self-
determination in child protection matters for Aboriginal and Torres Strait Islander peoples. 
SNAICC strongly supports Option 10C to legislate for the provision of Aboriginal and Torres 
Strait Islander Family-led Decision Making as a means to enable such participation. The 
model of Aboriginal and Torres Strait Islander Family-led Decision Making currently being 
trialed in Queensland originates from the New Zealand model of family group conferencing 
which was designed partly as a means to better attune child protection services to cultural 
practices in working with Maori communities by involving Indigenous family and community 
members in decision making for their children.38 
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Importantly, studies of family group conferencing have shown that plans generated tended to 
keep children at home or with their relatives, and that the approach reinforced children’s 
connections to their family and community,39 thus demonstrating the alignment of the model 
with the central purpose of the Aboriginal and Torres Strait Islander Child Placement 
Principle. In Australia and internationally, the promise of culturally adapted models of family-
led decision making to engage and empower Indigenous families and communities in child 
protection processes has been recognised,40 though Australian implementation remains very 
limited to date. In Victoria, where a state-wide model of Aboriginal Family-led Decision 
Making (AFLDM) has been operating since 2005, the recent report of an inquiry conducted 
by the Victorian Commission for Children and Young People found minimal compliance with 
implementation requirements, noting that only 11 per cent of intended meetings occurred in 
2014-15, and citing particular deficiencies in departmental referral practice, challenges of a 
co-convenor model, and various additional practice challenges.41 Despite these issues, the 
report strongly recommended improvement and continuation of the model, finding that:  

There was unanimous agreement that the AFLDM program is extremely valuable in 
making important decisions to keep a child safe, and maintain the child’s culture and 
identity through connection to their community. The AFLDM program presents one of 
the most significant opportunities to meaningfully involve families in decision-making 
and ensure that the process undertaken is led by Aboriginal people.42 

 
Research has clearly identified that family decision-making models provide opportunities to 
bring alternate Indigenous cultural perspectives and worldviews to the fore in decision 
making, ensuring respect for Indigenous values, history and unique child rearing strengths.43 
At the same time, research has recognised the danger that these processes will be 
ineffective to empower families and communities where they remain wholly controlled and 
operated by non-Indigenous professionals and services.44 While strong partnerships with 
government child protection services are essential to any model of family-led decision 
making, SNAICC holds strongly that an effective and culturally strong model of Aboriginal 
and Torres Strait Islander Family-led Decision Making must be operated by Aboriginal and 
Torres Strait Islander community-controlled agencies and that this requirement should be 
specified in legislation. 
 
In consultation with stakeholders for the current trial of Aboriginal and Torres Strait Islander 
Family-Led Decision Making in Queensland, SNAICC has developed a series of principles 
for the conduct of a model of Aboriginal and Torres Strait Islander Family-led Decision 
Making in Queensland, ensuring the significant alignment of principles with the Queensland 
Strengthening Families Protecting Children Framework for Practice, the Queensland 
Aboriginal and Torres Strait Islander Child Protection Standards, and the evidence base for 
effective practice in Aboriginal and Torres Strait Islander Family-led Decision Making. We 
recommend reference to these principles and their appropriate incorporation in the design of 
legislation for Aboriginal and Torres Strait Islander Family-led Decision Making: 

• Aboriginal and Torres Strait Islander peoples have the right to participate in decisions 
that affect their children and families; 

• Aboriginal and Torres Strait Islander children are best cared for in their family, kin 
and cultural networks – supporting families and communities to stay together 
promotes healing and the protection of future generations; 
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• Children have a right to participate in decisions made about their own care, in 
accordance with their age and maturity; 

• Family is a culturally defined concept – participants in the decision making process 
should be defined by the Aboriginal and Torres Strait Islander families, children and 
communities; 

• Families should be given the opportunity to make decisions without coercion, 
including having time to meet on their own without professionals present; 

• Plans are more likely to be followed through when they are made and owned by the 
child’s family and community; 

• When a plan developed by the family group meets safety needs of the child then all 
professionals should give preference to the family group’s plan over other identified 
plans and provide resources to progress it; 

• Aboriginal and Torres Strait Islander community-controlled organisations have 
cultural and community knowledge that strongly assists the facilitation of family-led 
decision making. The independent leadership role of Aboriginal and Torres Strait 
Islander community-controlled organisations needs to be recognised, respected and 
acknowledged; and 

• Child Safety has statutory obligations to ensure safety for children – these obligations 
need to include collaboration with Aboriginal and Torres Strait Islander community-
controlled organisations and families to ensure safety concerns are clearly identified 
and addressed in decision-making. 

 
Finally, we note our support for the proposition in Option 10C that provisions direct that 
Aboriginal and Torres Strait Islander Family-led Decision Making may be used at earlier 
points of contact with the child protection system. Such provisions would align with research 
that has described the benefits of enabling a family decision-making process early,45 
including the increased likelihood that conferences will focus on resolving family issues 
utilising services or informal family and community supports to enable children to remain in 
the safe care of their families.46 A number of studies of family group conferencing or family-
led decision making have highlighted the more limited scope for empowering families where 
meetings take place later in child protection intervention and called for their application at 
earlier stages,47 including the review of a promising trial with Aboriginal families in Alice 
Springs.48 Reflecting this research, we believe that there should be a mandatory requirement 
to provide the process at the point at which Child Safety Services determine to pursue an 
investigation and at subsequent significant decision making points, for example, case 
planning, case plan review, and placement change. As noted earlier in this submission, we 
believe that this process would provide the basis for Aboriginal and Torres Strait Islander 
organisations to engage with and support families to participate throughout all phases of 
child protection decision-making. 
 
Permanency outcomes for children 
 

(a) Achieving stability for Aboriginal and Torres Strait Islander children  
(Options 12A-12E) 

 
SNAICC strongly recognises the importance of stability for children who are engaged with 
child protection services and supports measures that promote their holistic stability of 
relationships, identity and care. When legislating regarding permanence of care we 
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recommend very careful consideration of the measures introduced and the extent to which 
they align with the holistic aspects of stability for children. 
 
Permanency in the care and protection sector has been defined as comprising three key 
aspects, “relational permanence (positive, caring, stable relationships), physical permanence 
(stable living arrangements), and…legal arrangements.”49 Recent state and territory reforms 
have tended to focus on the latter two. SNAICC believes that this has been to the detriment 
of key aspects of relational permanence that are central to the well-being and lifelong 
outcomes of Aboriginal and Torres Strait Islander children. The theory underpinning many 
permanency planning reforms asserts that the sooner an enduring attachment with a carer 
can be established, the greater stability can occur, and that this is a better outcome for a 
child’s well-being.50 Aboriginal and Torres Strait Islander people commonly question this 
narrow construct of attachment theory that centres stability on the singular emotional 
connection between a child and a carer. This has been described as “inconsistent with 
Aboriginal and Torres Strait Islander values of relatedness and child-rearing practices.”51 For 
Aboriginal and Torres Strait Islander children, permanence is identified by a broader 
communal sense of belonging; a stable sense of identity, where they are from,52 and their 
place in relation to family, mob, community, land and culture. 
 
Regardless of the positive intention of permanency reform, the permanent removal of 
Aboriginal and Torres Strait Islander children from their families presents harrowing echoes 
of the Stolen Generations for Aboriginal and Torres Strait Islander communities. Legal 
permanency measures have tended to reflect an underlying assumption that a child in out-
of-home care experiences a void of permanent connection that needs to be filled by the 
application of permanent care orders. This understanding is flawed in its failure to recognise 
that children begin their out-of-home care journey with a permanent identity that is grounded 
in cultural, family and community connections. This is not changed by out-of-home care 
orders. Inflexible legal measures to achieve permanent care may actually serve to sever 
these connections for Aboriginal and Torres Strait Islander children, in breach of their human 
rights, and break bonds that are critical to their stability of identity while they are in care and 
later in their post-care adult life. 
 
SNAICC asserts that the permanent removal of Aboriginal and Torres Strait Islander children 
from their families currently presents a high level of risk of causing additional harm to 
Aboriginal and Torres Strait Islander children due to factors including: 

• The current inadequate participation of Aboriginal and Torres Strait Islander peoples 
in decision making to ensure decisions are informed of cultural needs and safe care 
options in the child’s family and community; 

• Limited compliance with the Aboriginal and Torres Strait Islander Child Placement 
Principle, reported at only 12.5 per cent of matters that fully complied with legislative 
requirements relating to the Principle when last reviewed by the former Queensland 
Commission for Children and Young People  in 2012-13;53 and 

• Insufficient provision of supports to preserve and reunify families. 
 

SNAICC describes these concerns fully in its policy position paper Achieving Stability for 
Aboriginal and Torres Strait Islander Children, available on the SNAICC website and 
appended to this submission. We believe that remedy of these concerns will be more 
effective than the broader implementation of permanent care orders to promote stability for 
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Aboriginal and Torres Strait Islander children. Further, we support the proposition in Option 
12E to introduce appropriate safeguards for the application of permanent care orders and 
hold that safeguards should include requirements that each of the above measures – 
participation, Aboriginal and Torres Strait Islander Child Placement Principle compliance, 
and family support – have been adequately implemented and provided for. In particular, we 
believe that any decision to place an Aboriginal and/or Torres Strait Islander child in 
permanent care should only be made with the appropriate and timely review of the child’s 
individual circumstances, and with informed support for the decision from an appropriate 
Aboriginal and Torres Strait Islander community-controlled agency. 
 
We note our strong opposition to Option 12D insofar as it specifies that a child will exit the 
out-of-home care system when placed on a permanent care order. SNAICC believes that 
such a measure would serve to shift responsibility for addressing serious care issues to 
individual carers. Governments bear responsibility for a fully funded and effective alternative 
care system that complies with human rights and moral obligations to children. In its review 
of long-term guardianship orders in New South Wales, the Aboriginal Child, Family and 
Community Care State Secretariat (AbSec) has highlighted the lack of service supports 
provided to carers when permanent orders are made, despite the high therapeutic care 
needs of many children in out-of-home care who are impacted by trauma.54 Similar 
experiences have been reported in other states. Aboriginal and Torres Strait Islander 
families provide a large proportion of out-of-home care in Australia, caring for over half of all 
Aboriginal and Torres Strait Islander children in care. Research has highlighted the 
additional strain on Aboriginal and Torres Strait Islander families and communities that 
results from providing high-levels of additional care while also experiencing higher-levels of 
poverty and disadvantage.55 This strain is compounded by lower-levels of support provided 
to kinship carers as compared to foster carers.56 If permanent care measures are utilised to 
further reduce the financial and/or practical supports available to kinship and foster carers, 
this will negatively impact children and the communities that are already extending their 
resources to care for them. 
 
In consultation with Aboriginal and Torres Strait Islander organisations and leaders 
nationally, SNAICC has developed a set of principles to guide the development of stability 
and permanency planning measures in Australia. We call for the careful consideration and 
reflections of these principles in legislative design: 
 

1. Aboriginal and Torres Strait Islander children have rights of identity that can 
only be enjoyed in connection with their kin, communities and cultures. In 
accordance with the Aboriginal and Torres Strait Islander Child Placement Principle, 
their rights to stay connected with family and community must be upheld and the 
child, their families and communities enabled to participate in decision making 
regarding their care and protection. There must be consistent and comprehensive 
consideration of the hierarchy of placement options, culturally appropriate kinship 
carer identification and assessment, and regular review to give priority for placement 
with a child’s family and community before considering permanent care; 

 
2. Permanent care for Aboriginal and Torres Strait Islander children should only 

be considered where the family has been provided with culturally appropriate 
and ongoing intensive and targeted family support services, and there has been 
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an appropriate independent assessment that there is no future possibility of safe 
family reunification; 
 

3. Traditional adoption that severs the connection for children to their families 
and communities of origin is never an appropriate care option for Aboriginal 
and Torres Strait Islander children, except as it relates to traditional Torres Strait 
Islander adoption practices; 
 

4. Decisions to place an Aboriginal and/or Torres Strait Islander child in 
permanent care should only be made with the appropriate and timely review of 
the child’s individual circumstances, and with informed support for the 
decision from an appropriate Aboriginal and Torres Strait Islander community-
controlled agency; 
 

5. Aboriginal and Torres Strait Islander communities and organisations must be 
resourced and supported to establish and manage high-quality care and 
protection-related services, and to make decisions regarding the care and 
protection of children and young people in their own communities; 
 

6. Permanency should never be used as a cost saving measure in lieu of 
providing Aboriginal and Torres Strait Islander families and communities with 
adequate and appropriate support. The burden of care held by Aboriginal and 
Torres Strait Islander families and communities should be adequately resourced, 
whether placements are temporary or permanent; 
 

7. Aboriginal and Torres Strait Islander communities and their organisations 
must lead the development of legislation and policy for permanent care of 
their children based on an understanding of their unique kinship systems and 
culturally-informed theories of attachment and stability; and 
 

8. Where Aboriginal and Torres Strait Islander children are on long-
term/permanent orders, genuine cultural support plans must be developed 
and maintained (including with regular review) on an ongoing basis. 
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