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To achieve transformational change, we must commit 
to working with Government, our communities and 
most importantly WITH EACH OTHER, in the interest of 

our children and families.
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I would like to introduce this years Annual Report for Queensland 
Aboriginal and Torres Strait Islander Child Protection Peak 
(QATSICPP). This report provides an introduction to how we 
promote and advocate for the rights, safety and wellbeing of 
Aboriginal & Torres Strait Islander children, youth people and 
their families. 

I would like to acknowledge the work done by the Previous 
Chair, Ms Lizzie Adams and her Board which retired at last 
years Annual General Meeting. Whilst the change in the 
Board has resulted in the loss of organisational knowledge, 
we have been able to build a new Board with motivated 
Directors. This was undertaken through having our Board 
participate in a Foundations of Directors Course with the 
Australian Institute of Company Directors and having a Directors 
retreat to undertake a comprehensive induction into our 
organisational Governance and strategy.

To further improve our corporate governance the Board has 
committed to adding 2 skills based Directors to our board 
and has completed a process of reviewing the skill profile 
of our board and identifying skills gaps that can be filled by 
skills based directors to support the continued development 
of QATSICPP in line with our strategic direction. We are 
committed to embedding an organizational evaluation 
framework to support continual improvement and the 
capacity to develop and grow an evidence base in the 
practice of child and family wellbeing services by community 
controlled child protection organisations. 

It gives me pleasure to confirm that QATSICPP has been given 
continued funding from the Department of Communities Child 
Safety and Disability Services for 3 years. The Queensland 
Child Protection Commission of Inquiry (QCPCOI) highlighted 
the importance of organisations controlled by Aboriginal and 

Torres Strait Islander people having a central role in improving 
the quality of services for Aboriginal and Torres Strait Islander 
children and families in the reduction of over-representation in 
the child protection system. 

This is also the result of the efforts of our Chief Executive 
Officer, Ms Natalie Lewis, tirelessly working to both reinforce 
the need for sector representation and establish meaningful 
relationships with the government. The funding allows for 
QATSICPP to deliver services to deliver the core functions 
prescribed in Recommendation 11.7 of the Queensland Child 
Protection Commission of Inquiry Final Report.

My thanks go to the staff and volunteers in our sector across 
Queensland who make a valuable contribution to ensuring 
all aboriginal and Torres Strait Islander Children and youth 
people are physically, emotionally and spiritually strong and 
live in safe, caring and nurturing environments.

In closing, my thanks go to my Board and staff of QATSICCP 
who have worked tirelessly to support our members and 
provide a range of innovated programs. The time and efforts 
invested by these individuals is often not acknowledged but is 
instrumental in the achievements of QATSICPP.

Sincerely,

Jason Fields

From the Chairperson
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The principal purpose of The Queensland  Aboriginal &  
Torres Strait Islander Child Protection Peak Limited is to,  
above all, promote and advocate the rights, safety and 
wellbeing of Aboriginal & Torres Strait Islander children,  
young people and their families through effective 
partnerships and strategic collaborations. We provide 
leadership in advocacy and the development of policies, 
strategies and programs to resource, support and 
strengthen the capacity and capability of Aboriginal &  
Torres Strait Islander community controlled child and 
family wellbeing services.

Our Role
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All Aboriginal and Torres Strait Islander children and young 
people are physically, emotionally and spiritually strong, live 
in a safe, caring and nurturing environment within their own 
families and communities, and are afforded the same life 
opportunities available to other children and young people  
to achieve their full potential.

Core Principals:

Our Vision:

The following principles underpin the Child Protection 
Peak’s work with Aboriginal and Torres Strait Islander 
organisations and with Government. The principles reflect 
a commitment to maintaining the culture and traditions of 
Aboriginal & Torres Strait Islander peoples.

• The immediate and ongoing safety and wellbeing of 
children and young people is paramount in any decisions 
and actions about their protection and care.

• The protection and care of children and young people is best 
secured within their own families, community and culture.

• Parents, families and communities are more able to 
protect and care for children when they themselves are 
physically, emotionally and spiritually strong.

• Families and communities need to be resourced and 
strengthened in culturally appropriate ways to better 
support parents’ care of their children.

• Our work must be rights based, self determining and honor 
the legacy, purpose and cultural integrity of Aboriginal & 
Torres Strait Islander community controlled organisations.
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Strategic Priorities

Voice

Partnerships & 
Accountability

Sector Reform 
& Development
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Jason Field,  
Chairperson 
Central Queensland Indigenous Development Ltd

Margie Luta,  
Deputy Chairperson 
Kurbingui (Brisbane Region) 

Jennifer Savage, 
Treasurer 
TAIHS (North Queensland Region) 

Mark Walker,  
Company Secretary

Luisa O’Connor 
Port Kennedy Association, Thursday Island  
(Torres Strait)

Robyn Moylan 
Wuchopperen Health Service Ltd (Far North 
Queensland)

Charmaine Law 
Bargumar (North Coast Region)

Vanessa Summers 
KALWUN (South East Region)

Elizabeth Adams  
Goolburri (South West Region)

• Aboriginal & Torres Strait Islander Community Health 
Service Brisbane Ltd

• Bargumar Aboriginal & Torres Strait Islander 
Corporation

• Central Queensland Indigenous Development Ltd 
• Cherbourg Regional Aboriginal & Islander Community 

Controlled Health Services (CRAICCHS)
• Cunnamulla Aboriginal Corporation for Health (CACH)
• Ganyjuu Family Support 
• Goolburri Aboriginal Health Advance Company Ltd
• Kalwun Development Corporation
• Kambu Aboriginal and Torres Strait Islander 

Corporation for Health
• Kummara Association Inc
• Kurbingui Youth Development Association Inc
• Marabisda Inc
• Mookai Rosie Bi-Bayan
• Mura Kosker Sorority Incorporated 
• Nai-Beguta Agama Aboriginal Corporationdd
• Northern Peninsula Areas (NPA) Family & Community 

Services ATSI Corporation
• Palm Island Community Company 
• Port Kennedy Association
• R.E.F.O.C.U.S Aboriginal & Torres Strait Islander 

Corporation
• The Murri School (Aboriginal & Islander Independent 

Community School)
• Townsville Aboriginal and Islander Health Service
• Wuchopperen Health Service
• Warringu Aboriginal & Torres Strait Islander Corporation

Board of Directors Our Membership
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Natalie Lewis,  
Chief Executive Officer

QATSICPP Staff Members

Nadia Currie,  
Operations Manager

Candice Butler,  
Senior Practice Leader

Lenny Dahlen,  
Senior Practice Leader

Sidney Williams,  
Senior Practice Leader

Karen Salam,  
Principle Program Officer ATSISRP 
Collaborative Team (QATSICPP, DCCSDS, 
DATSIP)

Amelia Hoffman,  
Student placement

Mudatha Ahmed,  
Student Placement
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This year has seen achievement and welcomed growth for 
QATSICPP as an organisation. While the recent focus and 
demands of work may appear to have removed us from the 
sight of our membership, I assure that we have remained 
focused on promoting our shared vision for our children. Since  
the Inquiry, we have moved from the sidelines, conscious of the 
expectations and responsibilities that we carry. The departure 
from a largely reactive organisation was achieved through 
effective engagment of communities, the development of a 
coherent strategy and by generating consensus through a 
collective commitment and obligation to improve outcomes  
for our children and families. 

I would like to thank QATSICPP Member Organisations for 
their continued support throughout the year. I appreciate 
that a number of factors have significantly impacted the level 
of visibiity of QATSICPP at a local level. Despite this, many 
organisations have continued to work with us and make 
invaluable contributions to the work of the Peak and to the 
achievement of our collective goals. 

QATSICPP has been successfully repositioned to ensure that 
the voice of the community controlled child protection sector, 
and the children, families and communities that we all work 
in the interests of, are embedded across the reform agenda. We 
have been priveledged to represent the sector across all levels 
of governance established to support the reform program and 
have strongly advocated the critical role of Aboriginal people, 
communities and organisations in designing and implementing  
a new system.

I must acknowledge Minister Shannon Fentiman and the 
executive leadership of her Department, particularly Cathy 
Taylor and Michael Hogan, for valuing the role of advocacy and 
appreciating the opportunities for growth and transformation 

when we are willing to engage in open, honest, uncomfortable 
discourse about things that really matter. They were willing to 
discard tradition and fund a peak body with the knowledge 
that they were not purchasing a fast track pass for consultation 
on ‘all things Indigenous’. They were not getting a sole source 
of endorsement or a convenient tick and flick for the reform 
agenda to demonstrate their consideration of the views of 
Aboriginal and Torres Strait Islander people. What they have 
purchased is a constant reminder and point of truth that the 
Aboriginal and Torres Strait Islander people, who are most 
profoundly impacted by the decisions made by Government, 
must participate in those decisions, at all levels,  on all points 
of the continuum. We are not a self appointed authority or 
deluded enough to think that we have all of the answers. That 
means we need to talk with and listen to individuals,  families 
and communities, each time, every time as they are most 
invested in the outcomes and best placed to inform what 
things must look like and feel like in order to see the change 
that we all aspire to.

I am confident in saying that this truth is honored by all 
members of our team here at QATSICCP. I wish to thank them 
for their efforts, their questions, their ideas and their tenacity and 
commitment. Above all, I wish to thank them for working each 
day with integrity and purpose and for transforming the culture 
of our workplace. I am very proud to be a part of this team.

I extend my gratitude to the QATSICPP Board, recognising 
their valuable contributions to the organisation. Our 
organisation cannot evolve without leadership, courage and 
strength. As the Chief Executive Officer of QATSICPP, I assure 
you of my commitment to this organisation, it’s vision and 
purpose, and look forward to working with you all in the year 
to come.

Natalie Lewis

From the CEO
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In the past year, QATSICPP has continued to develop a 
stronger corporate culture that has enabled greater output 
in success as a Peak body, permitting improved outcomes 
ranging from the successful development of state-wide 
practice standards through to co-designed reform leadership. 
Specifically, QATSICPP has grown its ability to directly 
influence and build its reputation as solutions-focused Peak. 

These corporate cultural milestones derive from:

1. Our legitimacy and acceptance as the Peak state-wide 
body encompassing almost all Aboriginal and Torres 
Strait Islander service agencies in Queensland.

2. Our policy and practice of not ’taking sides’ between the 
Department and our Member service agencies, instead 
seeking rational, cost effective and culturally appropriate 
solutions to problems and contested relationships.

3. Our practice wisdom, insights, relationship networks and 
experienced judgment – all of which combine to position 
QATSICPP as a knowledgeable, prudent and objective 
contributor to reforms both within our Member service 
agencies and within the government’s systems, policies  
and procedures.

4. Our proven cooperation and significant contributions to 
the Carmody Inquiry and reform program to date and 
our demonstrated brokerage of constructive participation 
by Aboriginal and Torres Strait Islander service agencies.

In 2015/2016, a core focus of QATSICPP has been on influencing 
the implementation of the Carmody reform agenda, and the 
subsequent initiatives and work packages that influence the 
practice direction of organisations that deliver child protection 
and wellbeing services to Aboriginal and Torres Strait Islander 
children and families. This includes direct advice with regard to 
potential funding models and outcomes focused accountability 
mechanisms, and the development of a whole of reform 
program implementation framework.

QATSICPP has continued to build influence and impact, at 
a local, state and national level through active participation 
and direct input. QATSICPP participated in both the Senate 
Inquiry into Out of Home Care, the Royal Commission Into 
Institutional Abuse, the development of the Third Action Plan 
of the National Framework for Protecting Australia’s Children 
and contributed to the Social Justice Commissioners “Social 
Justice and Native Title Report 2015 “.

QATSICPP also continues to play a lead role in the National 
“Family Matters” campaign and is consistently invited to 
present at a broad range of recognized and reputable State 
and National Conferences.

QATSICPP provides advice and support as a member of multiple 
committees outside of the required participation under the 
Supporting Families Changing Futures governance structures 
and has continued to provide high quality written submissions to 
formal reviews and Inquiries on a range of matters that have the 
potential to impact the sector, and importantly, outcomes for our 
children, families and communities.

2015/2016 Acheivements
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The focus of the Practice Development Team is on supporting 
the ongoing development of quality practice of front- line  
staff working within Community Controlled Organisations  
that deliver child protection and child and family wellbeing  
services across Queensland. As part of this aim, the 2015/2016 
year has held many challenges, learning opportunities 
and successes that have positioned QATSICPP to scaffold 
the vision of further building excellence of practice within 
Community Controlled organisations.

In the past year, QATSICPP has focused on several priority 
projects to engage our membership in the development 
of resources based upon the QATSICPP Statewide Child 
Protection Practice Standards and Framework and more 
broadly in the development and implementation of reform 
initiatives that have a direct impact upon Aboriginal and 
Torres Strait Islander children, families, communities and 
organisations.

These projects have included:

1. Workforce Profile Project: this project included community 
consultations with Member Organisations to ascertain data 
to determine what makes a good child protection worker.
• The Workforce Profile Project consultations were conducted 

with frontline staff, management and families who were 
or are currently in the child protection system. From the 
data collected, frontline staff were able to provide 
feedback on extra training and education needed to 
support their roles. The identified training and education 
will be provided at the QATSICPP Member Conference in 
September 2016 as intensive skills workshops conducted 
by various facilitators including QUT and Griffith University.

Practice Development

2. Assessment Toolkit: consultations included Member 
Organisations and their input which assisted in the 
development of an assessment toolkit that is culturally 
applicable and relevant when working with Aboriginal  
and Torres Strait Islander families and children.

3. Supervision Framework: has been designed and developed 
with the assistance of Paul Testro. The Supervision 
Framework has been designed to be community focused 
to ensure the right people are the right fit for a particular 
community, family and child.

4. Practice Guide: have been developed to ensure that the 
QATSICPP Practice Standards are at the forefront when 
working with Aboriginal and Torres Strait Islander children, 
young people and their families. The Practice Guide is a 
resource designed to be used by all levels of staff in child 
protection services.

5. Aboriginal Community Control Definition: this project is in 
its consultation phase allowing Member Organisations and 
communities members the opportunity to re-conceptualise 
Aboriginal Community Control as it applies in our current 
child protection and child and family wellbeing context. This 
project will assist in the Aboriginal Community Controlled 
Child Protection sector with the ability to determine their 
futures based on a definition that fits with contemporary 
Aboriginal and Torres Strait Islander communities. 
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These projects have been developed with Aboriginal and 
Torres Strait Islander children and families as the final 
consumer. These pieces have been integral as part of 
QATSICPP’s Member Organisation consultations to ensure 
that all worked developed is to assist and support frontline 
staff and management with ongoing training, in order to 
provide exemplary services to Aboriginal and Torres Strait 
Islander families and children. 

After a 12 month period focused on engagement and 
resource development the QATSICPP Practice Development 
Team is now well positioned to focus on implementing 
practice initiatives. Over the next 12 months, we will work 
with the sector to embed a quality practice agenda through 
the following activities: 

Resource Implementation:  
QATSICPP will work with member organisations to introduce 
and support the implementation of QATSICPP Practice 
Development Resources. This includes the Statewide Practice 
Standards and Framework, the Practice Guide (Including 
Assessment Toolkit) and the Supervision Framework.

Practice Support, Development and Training: 
QATSICPP will deliver targeted staff development opportunities 
by surveying current service and practice capabilities of 
member organisations to inform professional coaching and 
mentoring of staff. A plan will be developed for each region 
in which the Practice Development Team will provide and 
facilitate training and coaching packages for staff.

QATSICPP will also support the implementation of the QFCC 
Strengthening Our Sector Strategy, ensuring that activities  
and initiatives are informed by the needs and aspirations of the 
community controlled child and family wellbeing workforce.

Practice Development






