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From the Chairperson
I am very pleased to introduce this year’s Annual Report for Queensland Aboriginal and Torres Strait 
Islander Child Protection Peak (QATSICPP). This report provides an introduction to how we promote 
and advocate for the rights, safety and wellbeing of Aboriginal & Torres Strait Islander children, young 
people and their families.

I would like to acknowledge the work done by our dedicated Board and their leadership and commitment 
in promoting and upholding the Vision and Purpose of the organisation, and our current and future 
targets and strategic priorities.

To further improve our corporate governance the Board has also committed to adding two (2) skills 
based Directors to our board and has completed a process of reviewing the skill profile of our board and 
identifying skills gaps that can be filled by skills based directors to support the continued development 
of QATSICPP in line with our strategic direction. 

We are committed to embedding an organisational evaluation framework to support continual 
improvement and the capacity to develop and grow an evidence base in the practice of child and 
family wellbeing services by community controlled child protection organisations.

It gives me pleasure to confirm that QATSICPP has funding extended for 3 years from the Department 
of Communities Child Safety and Disability Services. The Queensland Child Protection Commission of 
Inquiry (QCPCOI) highlighted the importance of organisations controlled by Aboriginal and Torres Strait 
Islander people having a central role in improving the quality of services for Aboriginal and Torres 
Strait Islander children and families, in the reduction of over-representation in the child protection 
system. This is also the result of the efforts of our Chief Executive Officer, Ms Natalie Lewis, tirelessly 
working to both reinforce the need for sector representation and establish meaningful relationships 
with the government. The funding allows for QATSICPP to deliver services to deliver the core functions 
prescribed in Recommendation 11.7 of the Queensland Child Protection Commission of Inquiry Final 
Report.

My thanks go to the staff and volunteers in our sector across Queensland who make a valuable 
contribution to ensuring all Aboriginal and Torres Strait Islander children, youth and families are 
physically, emotionally and spiritually strong and live in safe, caring and nurturing environments. 

In closing, my thanks go to my Board and staff of QATSICCP who have worked tirelessly to support 
our members and provide a range of innovative programs. The time and efforts invested by these 
individuals is often not acknowledged but is instrumental in the achievements of QATSICPP.

Sincerely,

Jason Field 

QATSICPP Chairperson

 Who we are 
The Queensland Aboriginal and Torres Strait Islander Child Protection Peak is the peak body representing, 
advocating and supporting the Aboriginal and Torres Strait Islander child protection and family support 
services sector in Queensland. 

QATSICPP Ltd. is a public Company limited by guarantee and was formally established in August 2008. 
We are a Aboriginal and Torres Strait Islander community controlled; not-for-profit organisation; that is 
governed by a Board of elected Regional Directors. 

We are committed to building effective 
partnerships and strategic collaborations 

to develop policies, strategies and 
implementation of child protection services 
that are reflective of the needs, views and 
experiences of Aboriginal and Torres Strait 
Islander children, young people and families. 

As at 30 June 2017, QATSICPP had a membership made up of twenty-seven (27) Aboriginal and Torres 
Strait Islander community controlled agencies that provide placement advice and support at the 
community level in respect of child protection and family wellbeing services. 

QATSICPP represents its members nationally through its affiliation and membership on the Board of 
Secretariat of National Aboriginal and Islander Child Care (SNAICC). 

Our Purpose 
The principal purpose of the Queensland Aboriginal and Torres Strait Islander Child Protection Peak 
(QATSICPP) is to, above all, promote and advocate the rights, safety and wellbeing of Aboriginal & 
Torres Strait Islander children, young people and their families, through effective partnerships and 
strategic collaborations. We provide leadership in advocacy and the development of policies, strategies 
and programs to resource, support and strengthen the capacity and capability of Aboriginal & Torres 
Strait Islander community controlled child protection agencies in the interests of our children, families 
and communities. 

1  | Annual Report 2016/2017
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Our Vision 
All Aboriginal & Torres Strait Islander children and young people are physically, emotionally & spiritually 
strong, live in a safe, caring and nurturing environment within their own families and communities, 
and are afforded the same life opportunities available to other children and young people to achieve 
their full potential. 

Aboriginal and Torres Strait Islander children 
were 9.8 times more likely to be removed by 

Child Protection Authorities than non-Indigenous 
Children in 2016.

In 2015-2016, Less
than $1 in every $5

spent on overall child
protection funding
was invested in

support services for
children and their

families

Our core principles 
The following principles underpin QATSICPP’s work with Aboriginal and Torres Strait Islander agencies. 
Our principles reflect a commitment to maintaining the culture and traditions of Aboriginal and Torres 
Strait Islander peoples. 

•  The immediate and ongoing safety and the wellbeing of children and young people is paramount 
in any decisions and actions about their protection and care. 

•  The protection and care of children and young people is best secured within their own families, 
community and culture. 

•  Parents, families and communities are more able to protect and care for children when they 
themselves are physically, emotionally and spiritually strong. 

•  Families and communities need to be resourced and strengthened in culturally appropriate ways 
to better support parents’ care of their children. 

•  The underlying historical and systematic factors impacting on parents, families and communities 
must be acknowledged when thinking about the causes of, and response to, child abuse and 
neglect. 

•  Where parents are unable to provide safe care of their children, the Aboriginal Child Placement 
Principle enables appropriate decisions and actions to be taken that secure children’s safety and 
provide appropriate care and support.  

Cultural expertise of Aboriginal & Torres 
Strait Islander peoples & communities must 

be understood, acknowledged and reflected in 
policy, legislation, service delivery and practice 
frameworks to ensure the safety and wellbeing 
of children and young people, and to strengthen 

families and communities. 

Aboriginal and Torres
Strait Islander

children are overrepresented
at virtually every decision

making point in the
child protection

system

In 2015-16, only 
17% of overall child 

protection funding was 
invested in support 
services for children 
and their families
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Current and future targets 
 
QATSICPP’s current strength of position is underpinned by: 

•  Our independence and strength of voice and expertise, including across evidence-based advocacy 
and collective decisions and analysis

• Strength of relationships with communities 

• Strength of relationships with the Department and community organisations across the State

• Experienced and strong staff and secretariat 

• Enduring commitment to the core principles, values and purpose of the organisation

In moving into the 2017-2020 planning period, QATSICPP is in a strengths-based, and capable position, 
to continue to drive collaborative, self-determined and representative change and improvement 
measures, that support and promote multi-level benefits across practice, policy and legislative levels. 
The financial aspects of the Company are sound, and there is a foundation of experience, expertise and 
knowledge, to effectively support and drive action and change to meet our current and future targets.

Our current Strategic Priorities are identified and outlined in our latest 2017-2020 Strategic Plan, and 
are implicit to the sustainability, quality, efficacy and impact of our current and future core functions.

Strategic Priorities 
 
Our mandate and operations are guided by a commitment to the wellbeing, safety and rights of 
Aboriginal & Torres Strait Islander children, young people and families.

1 in 4 Aboriginal and Torres 
Strait Islander clients using 
homelessness services is a  

child under 10 years

Aboriginal and Torres
Strait Islander people

are 14 times more
likely to be homeless

Aboriginal and Torres
Strait Islander 5 year

olds are 2.5 times
more likely to be held

back in their
development

Sector and Practice Excellence
The focus going forward is on pursuing practice and sector excellence, to identify 
emerging best practice, and create a culture of evaluation, that develops the 
sector’s own evidence base 

Partnerships and Accountability

Multi-level action requires multi-level partnerships - with a key focus being 
on working effectively and closely through our communities and Member 
networks - as well as in direct liaison to government, other community controlled 
and mainstream services, to support and achieve collective accountability and 
commitment 

Voice and representation

The voice and cultural continuity of Aboriginal and Torres Strait Islander children 
and families must be central to the work of the organisation. This includes 
adhering to the rights of Aboriginal and Torres Strait Islander people to participate 
in decisions that impact on their lives. Cultural leadership and maintaining 
independence as an advocacy body 

Cultural leadership and maintaining independence 
as an advocacy body 

QATSICPP must provide sectoral leadership, grounded in culture and supported 
by established and recognised expertise in the child protection field. We must 
ensure that we remain a self determining organisation and that our advocacy 
platform is rights based and reflects the priorities and aspirations of our people.



Board of Directors
Jason Field 

(Chairperson) 
General Manager, Central Queensland Indigenous Development Ltd

Luisa O’Connor
(Torres Strait) 
President, Port Kennedy Association, Thursday Island

Robyn Moylan
(Far North Queensland)
Wuchopperen Health Service Ltd

Jennifer Savage
(North Queensland)
Community Services Manager, Townsville Aboriginal and Islander  
Health Service

Margie Luta
(Brisbane)
Program manager Families, Kurbingui

Vanessa Summers
(South East)
SEQ Regional Manager, Child and Family Support Services

Elizabeth Adams
(South West) 
CEO, Goolburri

Our mandate and operations are guided by a commitment 
to the wellbeing, safety and rights of Aboriginal & Torres 

Strait Islander children, young people and families. 

Our Membership 
•  Aboriginal and Torres Strait Islander 

Development Recreational Women’s 
Association

•  Aboriginal and Torres Strait Islander 
Community Health Service Brisbane Ltd

•  Bargumar Aboriginal and Torres Strait Islander 
Corporation 

•  Central Queensland Indigenous Development 
Ltd 

•  Cherbourg Regional Aboriginal and Islander 
Community Controlled Health Services 
(CRAICCHS)

•  Cunnamulla Aboriginal Corporation for Health 
(CACH)

•  Goolburri Aboriginal Health Advancement 
Company Ltd 

•  Gurriny Yealamucka health Services Aboriginal 
Corporation

•  Kalwun Development Corporation 

•  Kambu Aboriginal and Torres Strait Islander 
Corporation for Health 

•  Kummara Association Inc.

•  Kurbingui Youth Development Association Inc.

•  Marabisda Inc. 

•  Mindle Bygul Aboriginal Corporation

•  Mookai Rosie Bi-Bayan 

•  Mudth-Niyleta Aboriginal and Torres Strait 
Islander Corporation

•  Mulungu Aboriginal Corporation Primary 
Health Care Service

•  Mununjali Housing and Development 
Company Ltd

•  Mura Kosker Sorority Incorporated 

•  Nai-Beguta Agama Aboriginal Corporation 

•   Northern Peninsula Areas (NPA) Family & 
Community Services Aboriginal and Torres 
Strait Islander Corporation 

•  Palm Islander Community Company 

•  Port Kennedy Association 

•  R.E.F.O.C.U.S Aboriginal and Torres Strait 
Islander Corporation 

•  The Cape York Partnerships Group Ltd.

•  The Murri School (Aboriginal and Torres Strait 
Islander Independent Community School)

•  Townsville Aboriginal and Islander Health 
Service 

•  Wuchopperen Health Service 

•  Warringu Aboriginal and Torres Strait Islander 
Corporation 
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QATSICPP Staff Members 
Natalie Lewis Chief Executive Officer

Nadia Currie Operations Manager

Candice Butler Senior Practice Leader 

Lennart Dahlen Member Engagement and Participation Coordinator

Sidney Williams Training and Education Coordinator

Joshua Paine Business Support Officer

Dion Tatow Regional Practice Leader

Jess McArdle Queensland Family Matters Campaign Coordinator
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From the CEO 
 
This year has seen achievement and welcomed growth for QATSICPP as an organisation, as we remain 
focused on promoting our shared vision for our children. Since the Inquiry, we have moved from the 
side-lines, conscious of the expectations and responsibilities that we carry. The departure from a largely 
reactive organisation was achieved through effective engagement of communities, the development 
of a coherent strategy and by generating consensus through a collective commitment and obligation 
to improve outcomes for our children and families.

I would like to thank QATSICPP Member Organisations for their continued support throughout the year. 
I appreciate that a number of factors have significantly impacted the level of visibility of QATSICPP 
at times at a local level. Despite this, many organisations have continued to work with us and make 
invaluable contributions to the work of the Peak and to the achievement of our collective goals, 
signified by our increase in membership from eighteen (18) to twenty-seven (27) for the 2016/2017 
period. 

QATSICPP has been successfully repositioned to ensure that the voice of the Aboriginal and Torres Strait 
Islander community controlled child protection sector, and the children, families and communities that 
we all work in the interests of, are embedded across the reform agenda. We have been privileged 
to represent the sector across all levels of governance established to support the reform program 
and have strongly advocated the critical role of Aboriginal people, communities and organisations in 
designing and implementing a new system. 

This focus has particularly been pertinent in QATSICPP’s input and feedback regarding the Child 
Protection Reform Amendment Bill 2017, with QATSICPP actively participating on the legislative review 
for the Queensland Child Protection Act 1999. QATSICPP has been advocating the rights of the child 
and ensuring the ATSICPP (inclusive of all 5 constituent elements) be embedded within the Bill. These 
contributions, provided through both formal submissions and dedicated time to work directly with the 
legislative review team and the Ministerial office, have been significant in developing the draft Bill.

Additionally, the launch of Our Way: A generational strategy for Aboriginal and Torres Strait Islander 
children and families 2017-2037 has signified an important achievement for 2016/2017 and the Family 

Matters Campaign, with Queensland the first jurisdiction in Australia to have a joint strategy in place to 
tackle overrepresentation with government. Changing Tracks: An action plan for Aboriginal and Torres 
Strait Islander children and families 2017-2019 is the first three-year action plan of the generational 
strategy and its rollout has and will continue to form a major focus for the coming period. 

I must acknowledge Minister Shannon Fentiman and the executive leadership of her Department, 
particularly Merrilyn Stroehfield, Megan Giles and Michael Hogan, for valuing the role of advocacy 
and appreciating the opportunities for growth and transformation when we are willing to engage in 
open, honest, uncomfortable discourse about things that really matter. They were willing to discard 
tradition and fund a peak body with the knowledge that they were not purchasing a fast track pass 
for consultation on ‘all things Indigenous’. They were not getting a sole source of endorsement or a 
convenient tick and flick for the reform agenda to demonstrate their consideration of the views of 
Aboriginal and Torres Strait Islander peoples. What they have purchased is a constant reminder and 
point of truth that the Aboriginal and Torres Strait Islander people, who are most profoundly impacted 
by the decisions made by Government, must participate in those decisions, at all levels, on all points 
of the continuum. We are not a self-appointed authority or deluded enough to think that we have all 
of the answers. That means we need to talk with and listen to individuals, families and communities, 
each time, every time as they are most invested in the outcomes and best placed to inform what things 
must look like and feel like in order to see the change that we all aspire to.

I am confident in saying that this truth is honoured by all members of our team here at QATSICCP. I 
wish to thank them for their efforts, their questions, their ideas and their tenacity and commitment. 
Above all, I wish to thank them for working each day with integrity and purpose and for transforming 
the culture of our workplace. I am very proud to be a part of this team. I extend my gratitude to the 
QATSICPP Board, recognising their valuable contributions to the organisation. Our organisation cannot 
evolve without leadership, courage and strength. As the Chief Executive Officer of QATSICPP, I assure 
you of my commitment to this organisation, it’s vision and purpose, and look forward to working with 
you all in the year to come.

Natalie Lewis 
QATSICPP Chief Executive Officer
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2016/2017 Highlights
Over the course of the past 12months, QATSICPP has continued to drive and develop its strength of 
position, as the Peak representative body for Aboriginal and Torres Strait Islander  community controlled 
Child protection and Family Wellbeing services in Queensland. Significant inward and outward efforts 
have been directed over the course of the last year and spanning the 2016/2017 financial period, 
toward ensuring a capable and effective Peak organisation structure, that is engaged, responsive and 
working in alignment with the needs, views and advocated support requirements of our membership 
and frontline service agencies. 

Our staff, Board and organisation culture continue to be driven and informed by QATSICPP’s Vision and 
Purpose statements, and the core, founding principles of our organisation; which are committed to the 
rights, safety and wellbeing of Aboriginal and Torres Strait Islander children and families. 

The structure and distribution of our workforce reflects our integrated approach to sector development 
and strengthening; alongside meaningful and real engagement to Aboriginal and Torres Strait Islander 
services, workers and families. Practice development and member engagement and support sit as 
closely intertwined divisions of organisation practice; and are supported by our strong operational 
policies and procedures, alongside best practice administrative and financial processes; the leadership 
and role of the CEO; and engagement and promotion at the State level to support the National Family 

Matters Campaign. 

Many developments and outcomes have been achieved for the last financial year through our united 
team structure.

We are committed to leading by example as a responsive, quality and relevant Peak, and in turn are 
focused on ensuring application and embedment of best practice standards across the spectrum of how 
we operate. 

In 2016/2017, QATSICPP prepared for ISO 2009:2015 Quality Management Standard Systems 
Accreditation, which saw significant internal preparations and an audit process. This was a timely 
opportunity for review and refinement of internal processes, policies and procedures; and ensures our 
currency and relevance in how we operate. 

QATSICPP also relocated to new office premises in February 2017, and is now situated at 14 Horan Street 
West End. For the 2016/2017 period, we also had three (3) new appointments, including Regional 
Practice Leaders, Dion Tatow , Training and Education Coordinator, Sidney Williams, and Business 
Support Officer, Joshua Paine. 

Operations Manager, Nadia Currie, in consort with QATSICPP workers, have also continued to represent 
QATSICPP and provide participation and input across various agencies, committees, groups and forums. 
This has included contribution to the legislative review for the Queensland Child Protection Act 1999, as 
well as numerous other input mechanisms, which are contributing to our leadership and direction as 
part of legislative and policy reform, in support of improved practice and processes at the grass roots 
level. 

Underscoring our role and how we do business is also effective engagement and coordination with our 
membership. QATSICPP is pleased to report that between June 2016 and June 2017, our membership 
increased from 18 to 27. Active efforts have been undertaken through the QATSICPP Member 
Engagement and Participation Coordinator, Lennart Dahlen to ensure that we have regular, open and 
developed lines of communication and engagement between the Peak and our membership. 

A newsletter cycle is set to be launched in the latter half of 2017, and QATSICPP also successfully 
held its annual Members Conference in September 2016 at the Gold Coast, with over 100 attendees 
participating. Targeted efforts have been made over the course of the past year to focus increasing 
energies outward, to be engaged and in touch with our members and their local communities. 

Assisting the launch of our online newsletters and access to information for services, practitioners and 
consumers is also the new QATSICPP website, which was formally launched in March 2017, enabling a 
new online platform for information sharing and exchange. 

Active efforts have also been undertaken at practice and service levels, through our Senior Practice Leader 
and Regional Practice Leader positions. The team have been particularly busy for the year, continuing 
to drive and deliver sector training and supervision, as well as direct liaison to members, partners and 
government, to forge new directions in practice excellence, in line with the Child Placement Principle 
and QATSICPP’s Practice Standards and Cultural Supervision Framework, which were formally launched 
at the last QATSICPP Members Conference. They have also had the opportunity to present the QATSICPP 
Practice Standards, Supervision Framework and Knowledge Circles at the following conferences: 

 •  4th International Indigenous Voices in Social Work conference in Alta, Norway

 •  Child Aware Approaches (Brisbane), SNAICC (Canberra) and AbSec (Coffs Harbour) Conferences

Chief
Executive

Officer

Operations

Member
Engagement &

Support

Practice
Development

Administration Family 
Matters

Queensland
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QATSICPP and our Practice Development team have also provided direct implementation support to 
Aboriginal and Torres Strait Islander Child and Family Wellbeing Services (ATSICFWB services), having 
the opportunity to assist with the delivery of the Core Training Modules; and presenting at the induction 
training. 

So far, QATSICPP has delivered a total of eight (8) Practice Standard workshops and four (4) supervision 
framework training across five (5) services; with approximately 35 staff participating. Feedback has 
been extremely positive, with overall rating of the workshops and training fairly high.

We have also been active in establishing and supporting the State-wide Community of Practice, with 
team members meeting with a number of the lead practitioners across the State, and currently 
providing supervision to six of these lead practitioners. 

QATSICPP have also been working with the Queensland government to undertake joint presentations 
with the Our Way strategy team, to ensure people are incorporating all of the elements of the Child 
Placement Principles as well as Active Efforts. This has also extended to QATSICPP’s input and leadership 
around Recognised Entity reform, as well as convening community consultations for the review of the 
Child Protection Act, which allowed for visibility of QATSICPP; and ensured the voice of community was 
captured in the review, and for future incorporation into the Act. 

The aforementioned Our Way generational strategy has been developed in consort between 
Queensland Family Matters and the Queensland Government and with commitment from multiple 
departments, to drive and deliver on key system, service, practice and process level reforms, changes 
and enhancements; to contribute to halting and eliminating the disproportionate representation of 
Aboriginal and Torres Strait Islander children in statutory child protection systems. The report was 
launched in May 2017 and Queensland is the first jurisdiction in Australia to have a state or territory 
strategy in place with government. Changing Tracks 2017-2019 symbolises the first three-year action 
plan of the generational strategy. Both the generational and three-year action plans have been a major 
focus of Family Matters Queensland, with significant efforts focused around now driving the articulated 
change and reform agendas across policy, practice, legislation and attitude. 

Family Matters is the national campaign to reduce over-representation of Aboriginal and Torres Strait 
Islander children in the child protection system and Queensland has in place its own jurisdictional 
Leadership Group which is set to commence a monthly meeting cycle as part of its planning and 
leadership role in Queensland. Family Matters also has a Campaign coordinator now on board in 
Queensland and active efforts are being made to expand promotion and engagement avenues, as well 
as to increase measurability and accountability mechanisms for all levels of services and government. 

Operations Report 
 
Operationally, QATSICPP has been supported through focused efforts to ensure the quality and best 
practice of internal management, operations and financial policies and procedures, and representation 
of the organisation across committees, advisory groups and other key input mechanisms that promote 
the Purpose, Vision and Principles of the organisation. 

Operations Manager, Nadia Currie, provides a lead role in working in consort with the CEO and QATSICPP 
staff members to ensure the effective, quality and efficient running of the organisation, in addition 
to assisting in the driving and delivery of core work programs and representation across internal and 
external sector committees, advisory bodies and other alliances. 

We also had three new recruitments for the 2016/2017 period, comprising the appointment of Dion 
Tatow (Regional Practice Leader), Sidney Williams (Training a nd Education Coordinator), and Joshua 
Paine (Business Support Officer). All new staff received a formal induction consistent with QATSICPP’s 
recruitment and employment processes form the Operations Manager, Nadia Currie. 

All QATSICPP staff operate consistent with the organisation’s and individual work plans, which are 
integrated and aligned to government work plans and the core Purpose, Vision and Principles of the 
organisation. 

QATSICPP is also pleased to report that we relocated to new office premises in February 2017, moving 
to 14 Horan Street in West End. 

Leadership in policy and reform 

In regard to support for policy and practice reform, the QATSICPP Operations Manager has participated 
on the Recognised Entity (RE) Reform Steering Committee and has contributed accordingly. QATSICPP’s 
position on the RE Reform Steering Committee is seeking to establish a position that assists Aboriginal 
and Torres Strait Islander children and families to participate fully in decisions regarding their safety and 
wellbeing – in accordance with the intent of the Aboriginal and Torres Strait Islander Child Placement 
Principle (ATSICPP).

A core policy development that QATSICPP has also been working on is reconceptualising the concept of 
Aboriginal and Torres Strait Islander Community Control. In the financial year 2016-2017 QATSICPP held 
member face to face consultations in relation to the QATSICPP Aboriginal and Torres Strait Islander Child 
Protection Community Controlled Definition and Standards with 9 members and a total of 76 staff. We 
also provided surveys to other members who did not have a face to face consultation to gather their 
feedback. The new QATSICPP Aboriginal and Torres Strait Islander Community Controlled Definition 
and Standards are in developmental stages and look to be released in the new financial year. The 
QATSICPP Operations Manager has been the lead on this project with support from other QATSICPP staff. 
Meetings have been initiated with QAIHC to discuss the potential of this project being adopted so that 
Community Control is at the forefront for children and family participation. 
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QATSICPP, in collaboration with SNAICC, was also very pleased to launch “Understanding and Applying 
the Aboriginal And Torres Strait Islander Child Placement Principle” - A Resource for Legislation, Policy, 
and Program Development, Best Practice Implementation. The publication builds on the previous 
work of SNAICC and Clare Tilbury, and was initially developed as a resource for the National Forum’s 
implementation of the Third Action Plan of the National Framework for Protecting Australia’s Children. 
As a result of strong advocacy by both SNAICC and QATSICPP, the third action plan incorporates a 
requirement for all jurisdictions to commit to implementation of the ATSICPP, inclusive of all 5 constituent 
elements. We believe that the resource will be of significant benefit in not only meeting reporting 
requirements under the National Framework, but importantly, in promoting necessary changes across 
the system elements (legislation, policy, programs, processes and practice) to achieve real outcomes 
for our children, families and communities. 

Connected to the former and regarding the Child Protection Reform Amendment Bill 2017, QATSICPP 
has been actively participating on the legislative review for the Queensland Child Protection Act 
1999. QATSICPP has been advocating the rights of the child and ensuring the ATSICPP (inclusive of 
all 5 constituent elements) be embedded within the Bill. Furthermore, QATSICPP has advocated for 
significant contributions to the Bill inclusive of (but excluding) the ATSICPP, Aboriginal Kinship as a 
distinct placement offer and recognition of the enduring, distinct cultural rights of Aboriginal and Torres 
Strait Islander children. These contributions, provided through both formal submissions and dedicated 
time to work directly with the legislative review team and the Ministerial office, have been significant 
in developing the draft Bill.

Input provided by QATSICPP was also informed from consultations carried out post December 2016, 
when QATSICPP won a tender to consult with eight (8) member organisations in relation to the Child 
Protection Amendment Community Consultations on the Options paper provided by the Department. 
The consultations took place in January 2017 and sort information from Elders and Community members 
and Community Organisations to gain their thoughts and feedback on the proposed options paper (12 
options). Consultations where held in Central Queensland up to the Torres Strait Islands and included: 
Palm Island, Rockhampton, Woorabinda, Mt Isa, Cairns, Townsville, Yarrabah, and Thursday Island. 

QATSICPP input and representation has also been provided across a number of other formats, agencies 
and mechanisms, including: 

 •  Participation in the Research in the Round hosted by QFCC at QUT Gardens Point to provide 
information on engagement with Aboriginal and Torres Strait Islander families and children

 •  Attendance of joint meeting with CREATE Young Consultants and the Department to discuss an 
Aboriginal perspective of being an Aboriginal child in care 

 •  Participated in the First Sector Group Meeting for an Integrated Aboriginal and Torres Strait 
islander Brisbane Regional Family Wellbeing Service(s)

 •  Input to the QFCC’s final draft of the Strengthening our Sector Strategy and Action Plan 

 •  Attendance and participation to the QFCC Community Partnerships meeting 

 •  Participation and input to the Child Protection Reform Program Evaluation Framework Reference 
Group 

 •  Attendance to QCOSS AGM on panel discussion for emerging leadership

 •  QATSICPP participation and input to the Review of the Blue Card system

 •  Participation and input to the Central Queensland Regional Child and Family Committee

Prevention

Partnership

Placement

Participation

Connection

Protecting children’s right to grow up in family, 
community and culture by redressing the causes of 
child protection intervention

Ensuring the participation of community representatives 
in service design, delivery and individual case decisions

Placing children out-of-home care in accordance with 
the established ATSICPP placement hierarchy

Ensuring the participation of children, parents and 
family members in decisions regarding the care and 
protection of their children 

Maintaining and supporting connections to family, 
community, culture and country for children in out-of-
home care

of the Aboriginal and Torres Strait Islander 
Child Placement Principle: 

Five Core Elements 
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Member Engagement and Support 
As a Peak representative body, our commitments are to our membership and local communities; 
and to maintain continual and open communication and engagement lines. Our membership for 
the 2016/2017 period grew from eighteen (18) in June 2016 to twenty-seven (27) as of June 2017. 
QATSICPP held its biannual Members Conference in September 2016 on the Gold Coast with over 100 
delegates in attendance. The Conference had a strong focus on professional development and sector 
presentations that highlighted and acknowledged good practice initiatives. 

QATSICPP continually distributes information to existing, current and future members regarding latest 
information news, events, legislation, workshops etc., including the benefits of becoming a member 
of QATSICPP. In our role of supporting implementation of all 20 newly established Child and Family 
Wellbeing Services, we also undertake regular and routine engagement and liaison, working to directly 
coordinate with services and their workers at a grass roots level. Our engagement and liaison program 
aligns to and supports our Practice Development program, and also ensures that we are in regular 
contact to provide and receive information and feedback directly from the service level; which dually 
ensures the alignment, resonance and responsiveness of the training and support that we provide. 

Over the course of the last year, establishing Memorandums of Understanding and service level 
participation agreements with all organisations, irrespective of QATSICPP Membership status, to 
promote best practice (in accordance with QATSICPP Practice Framework and Standards and relevant 
resources) across the sector and communities, has been a major focus. Multi-level action requires 
multi-level and multi-disciplinary partnerships, and QATSICPP are committed to working in consort with 
our communities, members, partners and government to achieve tangible change and improvement 
across the dimensions of policy, practice and attitude; and real and measurable improvements in child 
and family wellbeing outcomes. 

QATSICPP also launched our new Website in March 2017. The website is more up to date, provides 
an area for practitioners, family and policy makers to access information that can assist them to 
connect with member services, practice resources and policy papers, and will also now include regular 
newsletter updates. 

Introduction of a routine newsletter cycle commitment has been a key communication and engagement 
strategy launched during the 2016/2017 financial year, and represents a key engagement tool that 
will be used to not only disseminate information on, but showcase learnings and feedback around lead 
current issues, programs and services in our sector. QATSICPP has contracted Gilimbaa Creative Agency 
to assist with its newsletter and also distribution via the QATSICPP website. This partnership will assist 
with outreach to members to include spotlights on services and identification of emerging best practice.

QATSICPP Member Engagement and Participation Coordinator, Lennart Dahlen has received strong 
feedback in the way of member stories, which are to be showcased in our 2017 releases. The newsletter 
launch is set for August 2017, with a November 2017 edition to follow. Lennart Dahlen and QATSICPP 
welcome contributions and feedback for newsletters on a quarterly basis, which looks at best practice 
and emerging best practice within individual organisations, communities, children, families and other 
stakeholders.

Practice Development 
QATSICPP has made significant headway in progressing and diversifying its Practice Development 
program and resulting outputs and outcomes achieved. 

A strategic priority for our organisation is supporting 
and promoting sector excellence and leading by example 

to achieve quality and consistency in practice  
and standards. 

For the 2016/2017 period there were two new position recruited, with the appointment of Dion Tatow 
as Regional Practice Leader and Sidney Williams as Training and Education Coordinator; joining Candice 
Butler as the Senior Practice Leader. The expanded team have been particularly busy for the year, 
continuing to drive and deliver sector training and supervision, as well as direct liaison to members, 
partners and government, to forge new directions in practice excellence, in line with the Child Placement 
Principle and QATSICPP’s Practice Standards and Cultural Supervision Framework, which were formally 
launched at the last QATSICPP Members Conference. 

Our Practice Development team has been particularly busy providing supervisory roles as part of 
training and professional development using the QATSICPP Supervision Framework. They have also had 
the opportunity to present the QATSICPP Practice Standards, Supervision Framework and Knowledge 
Circles at the following conferences: 

• 4th International Indigenous Voices in Social Work conference in Alta, Norway

• Child Aware Approaches (Brisbane), SNAICC (Canberra) and AbSec (Coffs Harbour) 
Conferences

The team has also continued to develop a strong working relationship with the Practice Leaders in the 
Department of Child Safety through monthly teleconferences and quarterly face to face catch-ups.
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QATSICPP and our Practice Development team have also provided direct implementation support to 
Aboriginal and Torres Strait Islander Child and Family Wellbeing Services (ATSICFWB services), having 
the opportunity to assist with the delivery of the Core Training Modules; and presenting at the induction 
training which also helped services become more aware of not only QASTSICPP, but our team and their 
roles. The intention of QATSICPP’s Practice Standards and resources is to provide core modules and 
ensure training for all ATSICFWB services. QATSICPP staff and external training consultants trained the 
following member services within the period of April – July 2017: 

• Cherbourg Regional Aboriginal and Islander Community Controlled Health Service (CRAICCHS) 

• Goolburri 

• The Institute for Urban Indigenous Health (IUIH) 

• Aboriginal and Islanders Development and Recreational Women’s Association and District Inc. 
(AIDRWA)

• Griudala 

The following is a [current] list of confirmed training of ATSICFWB services for the 
remainder of 2017: 

• REFOCUS Aboriginal and Torres Strait Islander Corporation 

• Marabisda Incorporated and Mudth-Niyleta Aboriginal and Torres Strait Islander Corporation 

• Palm Islander Community Company (PICC)

• Wuchopperen Health Service 

• Kalwun Development Corporation 

• Mununjali Housing & Development Company Limited

• Kummara Association 

• Central Queensland Indigenous Development Limited (CQID)

• Townsville Aboriginal and Islander Health Service (TAIHS)

The two (2) day Practice Standards workshop takes on an interactive (activities) 
and discussion based approach to assist participants in exploring QATSICPP Practice 
Standards. The standard workshop is designed into four (4) modules: 

• Module 1 focuses on Standard 1: engaging the child and family; 

• Module 2 focuses on Standard 2: identifying the storyline;

• Module 3 focuses on Standard 3: changing the storyline with final module; and 

• Module 4 focusing on standard 4: establishing a new storyline. 

Day 1 supervision framework training focuses on core elements of the QATSICPP Supervision Framework 
in an interactive and informative way. The training aligns its self to the QATSICPP Practice Standards and 
the concept of storylines as well as exploring the history and development of the QATSICPP supervision 
framework, and core elements of supervision in relation to child/family, worker and organisation. 

So far, QATSICPP has delivered a total of eight (8) Practice Standard workshops and four (4) supervision 
framework training across five (5) services; with approximately 35 staff participating. Feedback has 
been extremely positive, with overall rating of the workshops and training fairly high, with some 
participants stating: 

 •  “Workshop/training reminded me of the importance of planning and communicating goals 
clearly, so all services involved with the client are working collaboratively.” 

 •  “Staying focused on families.”

 •  “That families are dynamic and us (workers) are the vessel for change.”

 •  “The importance of reviewing families’ goals.” 

 •  “Giving energy to processes.”

We have also been active in establishing and supporting the State-wide Community of Practice, with 
team members meeting with a number of the lead practitioners across the State, and currently providing 
supervision to six of these lead practitioners. Where relevant and required, QATSICPP have also assisted 
services to recruit a lead practitioner, through providing PDs and sitting on interview panels. 

Our Practice Development team have also undertaken presentations at Queensland University of 
Technology (QUT) on the QATSICPP Practice Standards and Supervision Framework, and in addition to 
conducting supervision of QUT student placements at QATSICPP. 

QATSICPP have also been active in working with the Queensland government to undertake joint 
presentations with the Our Way strategy team, to ensure people are incorporating all of the elements 
of the Child Placement Principles as well as Active Efforts. This has also extended to QATSICPP’s input 
and leadership around Recognised Entity reform, as well as convening community consultations for the 
review of the Child Protection Act, which allowed for visibility of QATSICPP; and ensured the voice of 
community was captured in the review, and for future incorporation into the Act. 

The team has also continued and expanded its working and strategic relationships, 
continuing to work in consort for instance with Peakcare, through: 

• Joint hosting the OCFOS presentation 

• Developing a definition of ‘Kinship Care’ 

• Joint hosting an Ice Symposium

Mercy (Brisbane North side) are also seeking to establish and enter into a contract with QATSICPP for 
training provision. This initiative has been an exciting extension off the back of member organisations 
and ATSICFWB services receiving training; as it allows QATSICPP to map training provision demand in 
the mainstream sector – and additionally, ensure that training to assist Aboriginal and Torres Strait 
Islander children and families is guaranteeing best practice from mainstream providers. QATSICPP 
is also pleased to report that we have commenced communications with Griffith University (Logan 
campus) around the development and implementation of a post-graduate qualification for the sector 
to upskill and set the standard for cultural practice within the child and family wellbeing sector. 

It is noteworthy too that QATSICPP are also seeking to establish a strategic partnership with the Office 
of the Public Guardian (OPG). This partnership will focus on the rights of the child and building towards 
full recognition of cultural rights of children in out of home care. Additionally, this partnership will build 
upon existing work aimed at promoting culturally affirming practice within the OPG through access to 
QATSICPP Core Training Modules. 
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We also readily undertake meetings and liaison with our new and existing members, and place a 
strong emphasis on getting out in the community to promote QATSICPP as well as the Family Matters 
campaign, including through events such as the NAIDOC Community Fund Day held in Brisbane at 
Musgrave Park. 

QATSICPP also remains committed to building our organisational capacity through a commitment to 
ongoing learning and professional development. QATSICPP staff have participated in training Honouring 
Frontline Practice Indigenous Forum, which has helped to consolidate their knowledge and skills, 
added dimension to their roles and enabled the sharing of learnings, information and resources to our 
member services. 

Candice has also further increased her skills and development by attending module one (1) of four 
(4) of the Domestic Family Violence training [with a strong focus on young people and children] 
facilitated by SNAICC. The training package was developed in collaboration between SNAICC and the 
Family Violence Prevention Legal Services of Victoria, with a view of being able to offer this full suite 
of training across the sector in the future. Candice attended this training with two (2) practice leads 
from the sector, Dallas Hure (Manager Men and Male Youth Health, Wuchopperen) and Kartina Watson 
(Gumbuya Family Wellbeing Program, CRAICCHS). 

Additionally, Candice Butler is leading the development of a policy position in the Aboriginal Kinship 
space on behalf of [both] QATSICPP and the sector, in partnership with Peak Care. This project seeks to 
define Aboriginal Kinship as a distinct, culturally safe construct and placement type. Candice’s priority 
for this policy position is to reconceptualise Aboriginal Kinship from the standardised, often loosely 
applied, working definitions, and recognise the distinct and separate concept for Aboriginal and Torres 
Strait Islander children and families. In addition to presenting beyond a definition that acknowledges 
the cultural orientation and collective obligations of growing children, the paper will also present 
implications for policy, processes (such as identification and approval) and programs to optimise the 
provision of appropriate support to identify and sustain communities of care. We hope to launch this 
position paper in late August 2017.

Family Matters Campaign 
Family Matters is the National Campaign for eliminating the disproportionate representation of our 
children in statutory child protection systems in Australia. 

If No New Action is Taken the number of Aboriginal 
and Torres Strait Islander children removed by Child 

Protection Authorities will TRIPLE by 2035
Family Matters Queensland is pleased to report continuation of progress and momentum for the 
2016/2017 period. In August 2016 QATSICPP coordinated and developed the Family Matters Action 
Plan Forum in partnership with Gilimbaa over two (2) days. Approximately 95 people attended to 
develop an Action Plan to address the disproportionate rate of Aboriginal and Torres Strait Islander 
children and young people in the Queensland Child Protection System. Decision makers, policy makers 
along with CEOs from Government, the NGO sector all came together to develop an action plan based 
on the National Family Matters 4 Building Blocks. The Forum provided the platform which supported 
the development of the Our Way Action Plan.

Considerable efforts have been directed toward maintaining and growing the participation and 
engagement base of the Campaign, and in particular in driving and actualising measures and strategies 
outlined in Our Way: A generational strategy for Aboriginal and Torres Strait Islander children and 
families 2017-2037 and Changing Tracks: An action plan for Aboriginal and Torres Strait Islander children 
and families 2017-2019. 

Our Way is a generational strategy developed in consort with Queensland Government and with 
commitment from multiple departments, to drive and deliver on key system, service, practice and 
process level reforms, changes and enhancements; to contribute to halting and eliminating the 
disproportionate representation of Aboriginal and Torres Strait Islander children in statutory child 
protection systems. The report was launched in May 2017 and Queensland is the first jurisdiction in 
Australia to have a state or territory strategy in place with government. Changing Tracks symbolises the 
first three-year action plan of the generational strategy, and sets a roadmap for change, reform and 
improvement; as well as greater accountability and responsibility across Departments and sectors to 
contribute tangible benefits and improvements. 

Family Matters Queensland has subsequently been focused on supporting and advocating both the 
generational and three-year strategy, including its principles of shared commitment, joint accountability, 
and government working in true partnership with community, families and children. True and effective 
implementation and embedment of the Child Placement Principle and its five elements is a dual 
priority, which has also been influential in the design and development of Our way and Changing 
Tracks; and associated strategies needed to create a supportive system and service environment that 
is able to achieve tangible and improved outcomes for Aboriginal and Torres Strait Islander children, 
young people and families. 

In Queensland, we also continue to focus on the recruitment of local champions, as we recognise 
that it is through their leadership, within their families, organisations and communities that the most 
significant and sustainable change can be cultivated. We invite all QATSICPP Members and Supporters 
to sign the Statement of Commitment (organisations) and sign the Family Matters pledge (individuals). 

As at 30 June 2017 there was a total of 12,108 Children 
subject to ongoing intervention, of whom 5,069 were 

Aboriginal and Torres Strait Islander (49%)
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